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Executive Summary 

The WET HORIZONS project aims to accelerate wetland restoration across Europe by strengthening 
the scientific knowledge base, developing innovative analytical tools, and supporting evidence-based 
policy and management decisions. Wetlands play a critical role in climate regulation, biodiversity 
conservation, and water management, yet many have been degraded due to drainage, land-use 
change, and climate pressures. Addressing these challenges requires improved data, modelling 
approaches, and decision-support tools that can guide effective restoration and sustainable 
management. 

This deliverable presents the exploitation strategy for the WET HORIZONS project, outlining how the 
project’s main results will be further developed, disseminated, and used beyond the project lifetime. The 
exploitation plan focuses on a set of Key Exploitable Results (KERs) generated across multiple work 
packages, including integrated wetland datasets, improved greenhouse gas (GHG) emission factors, 
modelling frameworks, digital decision-support tools, and policy-relevant guidance for wetland 
restoration. In addition, WET HORIZONS has developed innovative digital tools and decision-support 
systems designed to help stakeholders explore wetland data, evaluate restoration scenarios, and 
identify priority areas for intervention. Together with updated GHG emission factors and modelling 
approaches, these tools contribute to more accurate climate accounting and improved integration of 
wetlands into national and European climate strategies. 

The exploitation plan also addresses intellectual property considerations, stakeholder engagement, and 
dissemination activities, ensuring that project outputs are accessible, usable, and aligned with the needs 
of policymakers, environmental agencies, research institutions, and other stakeholders. Potential 
opportunities for further uptake include integration into European monitoring frameworks, application in 
climate and biodiversity policy, and use in restoration planning and environmental management. 

Overall, the WET HORIZONS exploitation strategy aims to ensure that the project’s results continue to 
support wetland restoration, climate mitigation, and biodiversity conservation efforts across Europe, 
contributing to key EU policy objectives such as the European Green Deal and the EU Biodiversity 
Strategy for 2030. 
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1 Introduction 

Wetlands are among the most valuable ecosystems for climate regulation, biodiversity conservation, 

and water management. However, a large proportion of European wetlands have been degraded due 

to drainage, land-use change, agricultural intensification, and infrastructure development. This 

degradation has significantly reduced their capacity to store carbon, regulate water cycles, and support 

biodiversity. As a result, restoring wetlands has become a key priority in European environmental and 

climate policy, including the European Green Deal, the EU Biodiversity Strategy for 2030, and the EU 

Nature Restoration Regulation. 

The WET HORIZONS project (Grant Agreement No. 101056848) focuses on upgrading knowledge and 

solutions to fast-track wetland restoration across Europe. The project addresses key scientific, technical, 

and policy challenges associated with wetland restoration by integrating spatial datasets, field 

observations, modelling approaches, and stakeholder engagement activities. Over the course of the 

project, the consortium has generated a wide range of outputs, including harmonised wetland spatial 

datasets, improved greenhouse gas (GHG) emission factors, modelling frameworks, and digital tools 

designed to support restoration planning and policy implementation. These outputs contribute to 

advancing the understanding of wetland ecosystems and provide practical resources for policymakers, 

land managers, and researchers working to restore degraded wetlands. 

This deliverable presents the Exploitation Plan of the WET HORIZONS project, which outlines how the 

project’s main results will be further used, disseminated, and developed beyond the project lifetime. The 

plan identifies the project’s Key Exploitable Results (KERs) and describes potential pathways for their 

uptake by relevant stakeholders, including policymakers, environmental agencies, researchers, and 

private-sector actors. In addition, the deliverable provides an overview of exploitation strategies, 

intellectual property considerations, and stakeholder engagement approaches that support the long-

term impact and sustainability of the project’s outcomes. 

The exploitation plan has been developed in line with the Horizon Europe requirements for results 

exploitation and dissemination, as defined in the Grant Agreement. It aims to ensure that the results 

generated within WET HORIZONS contribute effectively to ongoing efforts to enhance wetland 

restoration, climate mitigation, and biodiversity protection across Europe. 

The exploitation plan also includes an assessment of the opportunities and challenges associated with 

the uptake of the project results. In particular, a SWOT analysis (Strengths, Weaknesses, Opportunities, 

and Threats) is used to evaluate the internal and external factors that may influence the successful 

exploitation of the WET HORIZONS outputs. This analysis helps identify potential drivers, barriers, and 

emerging opportunities for the uptake of the project’s KERs, supporting the development of targeted 

strategies for their long-term use and impact. 

 

2 Objectives of the Deliverable 

The main objective of this deliverable is to present the exploitation strategy for the key results generated 

by the WET HORIZONS project. The deliverable aims to identify the most significant outputs of the 

project and to outline how these results can be further used, developed, and transferred to relevant 

stakeholders beyond the project duration. More specifically, the deliverable seeks to: 
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• Identify the KERs produced within the project and assess the potential applications and 

users of these results. 

• Assess WET HORIZONS Drivers and Barriers by conducting a SWOT analysis to identify 

strengths, weaknesses, opportunities, and threats related to the exploitation of project 

results. 

• Define strategies for the exploitation and long-term use of the project outputs. 

• Outline possible intellectual property and licensing approaches where relevant. 

• Analyse potential risks to exploitation, assess their impact, and propose corrective actions 

to mitigate these risks. 

By defining clear pathways for exploitation, this deliverable aims to maximise the long-term impact, 

visibility, and usability of the WET HORIZONS results. 

 

3 Methodology for Identifying KERs 

The identification of KERs within WET HORIZONS has been based on a systematic review of the project 

outputs generated across different work packages. As Figure 1 shows, this process considered the 

scientific, technical, and policy relevance of the outputs, as well as their potential for uptake by 

stakeholders beyond the project consortium.  

 

Figure 1: A systematic review process to identify the KERs 

The methodology included the following steps: 

• Review of project deliverables and outputs: Major outputs from the different work 

packages were reviewed, including datasets, modelling frameworks, digital tools, and policy-

related outputs developed during the project. 

• Assessment of exploitation potential: Each output was evaluated based on its potential 

for further use, replication, or adaptation by external stakeholders, including policymakers, 

environmental agencies, researchers, and private-sector actors. 

• Grouping of related outputs: Where appropriate, related outputs (such as multiple datasets 

or modelling products) were grouped together to form coherent Key Exploitable Results that 

represent integrated resources or tools. 

• Consultation within the consortium: Input from project partners and work package leaders 

was collected in consortium meetings and WP leaders met to identify outputs with the highest 

potential for long-term use and impact. 

The current resulting KERs represent the most significant exploitable outcomes of the WET HORIZONS 

project, providing the basis for the exploitation strategies described in the following sections of this 

deliverable. 
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4 Key Exploitable Results (KERs) 

Based on the methodology described in Section 3, a set of KERs has been identified from the outputs 

generated across the WET HORIZONS project. These results represent the most significant outcomes 

with potential for further use, replication, or development beyond the project duration. The KERs 

presented in this section include datasets, analytical frameworks, digital tools, and policy-related outputs 

developed within different work packages. Together, they provide valuable resources for stakeholders 

involved in wetland restoration, climate mitigation, environmental monitoring, and policy development. 

The following subsections describe each Key Exploitable Result and outline their main characteristics, 

potential applications, and possible pathways for exploitation. 

 

KER1 – European Wetland Database 

Description: The European Wetland Database provides harmonised spatial information on the extent, 

status, and condition of peatlands and wetlands across Europe. They include updated versions of the 

European Peatland Map and the newly developed European Wetland Map (EWM), integrating high-

resolution geospatial data on wetland types, hydrology, carbon dynamics, and land use. The datasets 

combine information from remote sensing products, national inventories, and field observations, creating 

a standardised and accessible resource for wetland analysis and management. 

Applications: These datasets support the identification of priority areas for wetland restoration and 

provide baseline information for environmental monitoring and impact assessments. They also facilitate 

research on wetland ecology, hydrology, and carbon dynamics, while supporting evidence-based 

decision-making at local, national, and EU levels. 

Exploitation Strategy: To maximize the impact of this Database, the exploitation strategy focuses on 

integrating these resources into national and EU-level environmental reporting frameworks, such as 

those managed by the European Environment Agency (EEA) and other relevant bodies. This will enable 

policymakers and environmental managers to incorporate the latest, most accurate data into their work, 

enhancing the effectiveness of restoration and conservation efforts. Additionally, the datasets will be 

promoted for use in academic and research contexts, where they can support a wide range of studies 

and foster new insights into wetland management and restoration strategies. We have already 

performed outreach efforts including two targeted workshops and training sessions, and partnerships 

with universities and research institutes to encourage widespread adoption and use of the datasets.  

Future exploitation will focus on promoting the integration of these datasets into European 

environmental monitoring and reporting frameworks, including those coordinated by the European 

Environment Agency (EEA), as well as supporting their use in research, policy development, and 

restoration planning. 

IPR Considerations: To ensure the broadest possible use of the Wetland Database, the datasets are 

already openly available to the public through an online repository 

(https://zenodo.org/records/15302184), enabling researchers, policymakers, and land managers to 

directly access and use the data for restoration planning and environmental analysis. Particularly, the 

European Wetland Map has attracted strong interest from the research and policy community, reaching 

more than 24,000 downloads to date. This approach will facilitate the integration of the datasets into a 

variety of applications while safeguarding the integrity of the data and recognizing the contributions of 

the WET HORIZONS project. Additionally, a clear data management plan has already been 

implemented to ensure that users are aware of the terms of use, and to promote consistency in how the 

data is applied across different sectors. This open-access strategy aligns with the project’s commitment 

to transparency, collaboration, and the public good, supporting a wide dissemination of knowledge and 

fostering a collaborative environment for advancing wetland conservation efforts. 

https://zenodo.org/records/15302184


 

 
11 

KER2 – Updated GHG Emission Factors 

Description: The updated greenhouse gas (GHG) emission factors developed by the WET HORIZONS 

project are specifically tailored to various wetland types, including pristine, drained, rewetted, , mineral 

wetlands and paludiculture. These new emission factors fill significant gaps in the current understanding 

of GHG emissions from wetlands, providing more accurate and context-specific data that reflect the 

dynamic nature of carbon fluxes, particularly under the influence of climate extremes such as droughts 

and floods. The dataset comprises over 1,200 entries of GHG flux measurements, accompanied by 

environmental variables collected from diverse wetland sites across Europe, including long-term 

monitoring data from exemplar sites. By incorporating high-resolution remote sensing data and 

advanced modeling techniques, these emission factors offer a more detailed and nuanced view of how 

different wetland management practices impact GHG emissions, enabling more precise and effective 

climate action strategies. 

Applications: These updated GHG emission factors are crucial for enhancing the accuracy of national 

and EU-level GHG inventories, thereby supporting more robust and reliable climate action reporting. 

They provide a critical tool for policymakers and environmental managers to assess the carbon 

sequestration potential of wetland restoration projects and to evaluate the impact of various land 

management strategies on GHG emissions. The emission factors also serve as a vital resource for 

environmental impact assessments, helping to quantify the benefits of wetland restoration and to guide 

the selection of best practices that optimize both ecological and climate outcomes. Additionally, they 

offer valuable insights for academic research, supporting studies on wetland ecology, carbon cycling, 

and climate resilience, and fostering a deeper understanding of the complex interactions between 

wetlands and climate dynamics. 

Exploitation Strategy: To effectively exploit the updated GHG emission factors, the strategy will focus 

on close collaboration with environmental agencies, such as national inventory bodies and the European 

Environment Agency, to integrate these new factors into official GHG reporting frameworks. This will 

ensure that the most accurate and current data are used in national and regional climate action plans, 

enhancing the credibility and impact of these reports. Additionally, the emission factors present a 

significant opportunity for consultancy services that offer tailored GHG assessments for specific 

wetlands or restoration projects, providing stakeholders with actionable data to inform their decision-

making processes. The project will also explore partnerships with industry players involved in carbon 

trading and offsetting schemes, where precise GHG data can enhance the market value of restored 

wetlands. 

IPR Considerations: The updated GHG emission factors have been summarized in a project 

deliverable and are intended to support broad use in research, policy development, and environmental 

management. In line with the project’s commitment to open science, these datasets are made openly 

accessible (Zenodo ID 10.5281/zenodo.19219306) with clear attribution to the WET HORIZONS 

consortium and contributing partners. This approach facilitates their use in academic studies, national 

greenhouse gas inventories, and other applications without financial barriers. While the datasets 

represent a comprehensive compilation produced within the project, their future maintenance or updates 

will depend on potential follow-up initiatives, collaborations with research institutions, or integration into 

existing environmental monitoring frameworks. Ensuring transparent documentation and proper 

attribution will help maintain the integrity of the datasets and support their continued use in climate 

reporting, wetland restoration planning, and related policy applications across Europe. 

 

KER3 – Digital Tools (Interactive App and Decision Support 
System - DSS) 

Description: WET HORIZONS developed digital tools to support wetland and peatland restoration 

planning, including an interactive web-based application and the ServiPeat Decision Support System 

(DSS). The interactive application provides an accessible visualisation of wetland datasets and 

restoration-related information, enabling users to explore wetland distribution, environmental indicators, 

and restoration potential intuitively. The ServiPeat DSS is a science-based tool designed to support 
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preliminary planning of peatland rewetting interventions. It integrates hydrological modelling, 

greenhouse gas (GHG) emission estimates, biodiversity responses, nutrient risk indicators, and 

ecosystem service valuation to assess the potential outcomes of restoration scenarios. The tool 

simulates the effects of management measures, such as ditch blocking, and estimates parameters 

including water retention gains, changes in groundwater table depth, GHG emission reductions, 

biodiversity responses, and potential economic benefits. It also enables the estimation of the costs of 

restoration measures and the benefits of implementing them through the monetisation of ecosystem 

services. The DSS is primarily intended for land managers, conservation authorities, policymakers, and 

restoration practitioners, and supports scenario analysis and dialogue on peatland restoration 

strategies. By translating complex modelling results into a user-friendly interface, outputs, and reports, 

ServiPeat helps bridge the gap between scientific knowledge and practical restoration planning. The 

use of ServiPeat DSS enables the expected environmental impact of actions to be quantified, thereby 

speeding up decision-making on the launch of wetland restoration projects, particularly those involving 

peatlands. This is because it allows the benefits—which are so crucial for effectively communicating the 

peatland restoration process — to be quickly described and quantified. The lack of effective 

communication in this regard is considered one of the main obstacles to accelerating the recognition of 

peatland restoration as a standard tool for managing these ecosystems. The tool is available online at: 

https://servipeat.sggw.edu.pl/. 

Applications: These digital tools support wetland and peatland restoration planning by providing 

accessible, science-based insights for policymakers, land managers, and restoration practitioners. The 

Interactive App enables users to explore wetland data and spatial information, while the ServiPeat DSS 

allows users to assess potential outcomes of rewetting scenarios, including water retention, greenhouse 

gas emissions, biodiversity responses, and ecosystem service benefits. By translating complex 

modelling outputs into clear visualisations and reports, the tools support informed decision-making, 

scenario comparison, and stakeholder dialogue in restoration planning. One of the main applications of 

ServiPeat at the European level is in targeted programmes focused on the systematic restoration of 

ecosystems (such as the European Commission's Life+ programme). These tools enable rapid, precise 

quantification of expected benefits, which in turn allows the expected ecological effects to be translated 

into monetary value and the selection of cost-effective methods and spatial scales in the process of 

restoring wetlands and peatlands. 

Exploitation Strategy: The exploitation strategy focuses on promoting the open and widespread use 

of the digital tools by policymakers, land managers, researchers, and restoration practitioners. Both the 

Interactive App and the ServiPeat DSS are freely accessible online, enabling users to explore wetland 

data and evaluate peatland restoration scenarios without barriers to access. The ServiPeat DSS has 

already been communicated and demonstrated to stakeholders through dedicated workshops in three 

partner countries: Poland, Finland, and the Netherlands, supporting knowledge exchange and gathering 

feedback on its practical use for restoration planning. In addition, broader dissemination efforts have 

been undertaken, including a journalistic article published in Smart Water Magazine and on the Wet 

Horizons website, highlighting the ServiPeat tool and its role in supporting peatland restoration through 

technology.Building on these activities, further efforts will focus on increasing uptake through additional 

training sessions, stakeholder engagement, and integration into regional and national restoration 

planning processes. Collaboration with environmental agencies, research institutions, and restoration 

initiatives will also be pursued to encourage the application of these tools in practical restoration planning 

and policy discussions across Europe.  

IPR Considerations: The digital tools developed within WET HORIZONS will be made freely accessible 

online to support broad use in wetland restoration planning, research, and education. The software and 

associated materials remain the intellectual property of the WET HORIZONS consortium and 

contributing partners, with appropriate attribution required when the tools or their outputs are used. Clear 

documentation and citation guidance will accompany the tools to ensure proper acknowledgment of the 

project and its contributors. This open-access approach aims to maximize the visibility, usability, and 

impact of the WET HORIZONS digital tools, supporting their adoption in restoration planning, policy 

discussions, and future research initiatives. 
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KER4 – Wetland Restoration Hotspot Identification and 
Prioritisation 

Description: WET HORIZONS developed a spatial prioritisation framework from T1.4 to support 

strategic wetland restoration planning across Europe. By combining datasets on wetland distribution, 

greenhouse gas mitigation potential, hydrological conditions, biodiversity indicators, and land-use 

information, the project identified priority areas where restoration actions could deliver the greatest 

environmental benefits. The resulting analyses provide a prioritised set of restoration hotspots and 

support scenario-based assessments of restoration strategies. These outputs provide a science-based 

foundation for guiding restoration investments and planning efforts at national and European levels. 

Applications: The prioritisation framework supports evidence-based restoration planning by helping 

policymakers, environmental agencies, and land managers identify areas with the highest restoration 

potential. The results can inform national restoration strategies, guide allocation of restoration funding, 

and support the implementation of European environmental policies related to climate mitigation, 

biodiversity conservation, and ecosystem restoration. In addition, the framework can be extended to 

support scenario analysis and strategic planning by helping stakeholders evaluate where restoration 

efforts are likely to generate the greatest environmental and socio-economic benefits. 

Exploitation Strategy: The restoration prioritisation outputs have been and will be wherever possible 

further disseminated through project deliverables, scientific publications, and stakeholder engagement 

activities. They can support restoration initiatives and planning processes at national and regional levels, 

particularly in the context of emerging restoration policies and climate mitigation strategies. 

Collaboration with environmental agencies, research institutions, and restoration practitioners will help 

promote the use of these results in practical restoration planning and policy discussions across Europe. 

IPR Considerations: The prioritisation framework and associated analyses are intended to support 

open knowledge sharing and will be made publicly available through project reports and scientific 

publications where appropriate. Proper attribution to the WET HORIZONS consortium and contributing 

partners will be required when the results are used in research, policy development, or restoration 

planning activities. 

 

KER5 – Policy and Governance Recommendations 

Description: The policy and governance recommendations developed by WET HORIZONS consist of 

comprehensive guidelines and policy briefs aimed at informing and shaping wetland restoration policies 

across Europe. These documents synthesize the project’s extensive research findings, including best 

practices for wetland management, updated GHG emission factors, insights into the socio-economic 

and ecological trade-offs associated with different restoration strategies, and recommendations for the 

use of nature markets and blended finance mechanisms to responsibly upscale wetland restoration. The 

recommendations are designed to provide policymakers and stakeholders with actionable, evidence-

based guidance that addresses the complex challenges of wetland restoration, such as balancing 

biodiversity conservation with GHG reduction and removals goals, managing water resources, and 

mitigating the impacts of climate extremes. By integrating scientific data, stakeholder input, and real-

world case studies, these policy and governance recommendations offer a robust framework for 

advancing sustainable wetland management practices at scale. 

Applications: These policy and governance recommendations are intended to directly influence 

decision-making at local, national, and EU levels, promoting a shift towards more holistic and integrated 

approaches to wetland restoration. They serve as key resources for policymakers, environmental 

regulators, and land managers who are responsible for developing and implementing restoration 

strategies. The guidelines provide clear, practical advice on how to optimize restoration outcomes, 

address trade-offs, and align restoration efforts with broader environmental and climate objectives, such 

as the EU Biodiversity Strategy for 2030 and the European Green Deal. Additionally, these 

recommendations can be used by advocacy groups and NGOs to support their efforts in lobbying for 

stronger wetland protection measures, providing a solid evidence base to back up calls for policy 
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change. By facilitating evidence-based decision-making, these policy briefs contribute to more effective 

and coordinated restoration actions across Europe, enhancing the resilience of wetland ecosystems 

and the communities that depend on them. 

Exploitation Strategy: Led by SRUC and Wetland International, direct engagement with policymakers 

has involved targeted briefings, consultation responses, and the provision of tailored advice to align the 

recommendations with specific policy contexts and needs. Exploitation to date has occurred primarily 

through co-productive research and piloting of policy ideas in Scotland as part of D6.4. Hereafter, the 

exploitation strategy for the policy and governance recommendations focuses on proactive 

dissemination through multiple channels in each of the WET HORIZONS countries to ensure broad 

uptake and impact. Based on the comparative analysis of Scotland and Denmark in D6.3, this will 

include the development of additional policy recommendations for Scotland and other UK countries, and 

for Denmark. The project also organized impact workshops cross four countries in collaboration with 

sister projects, and is planning policy roundtables with key stakeholders, such as government officials, 

EU agencies, environmental NGOs, and industry representatives, where the recommendations can be 

presented, discussed, and refined based on feedback. This is being expanded into a joint impact logic 

model shared with relevant sister projects, to pursue targeted pathways to impact in nature markets, 

policy and practice. In addition, digital dissemination via the project’s website, social media, and open-

access platforms will be used to make the recommendations easily accessible to a wider audience, 

including researchers, educators, and the general public. Impacts arising from this work to date include: 

• Research from the Wet Horizons project has influenced the development of UK standards 

and business programmes to increase the integrity of nature markets, driving significant new 

investment, habitat restoration, climate mitigation and benefits to farmers and communities. 

Although the research focussed on peatlands, it has been possible to generalise findings on 

the design of high-integrity voluntary nature markets to make private investment possible for 

the first time in saltmarsh restoration (through the development of the Saltmarsh Code) and 

agroforestry carbon (via the changes to the Woodland Carbon Code), the integration of 

biodiversity units into the UK’s two largest carbon markets (the Peatland Code and 

Woodland Carbon Code), and research on a land emissions carbon tax and integration of 

peatlands into the UK Emissions Trading Scheme.  

• The same research informed the UK Government’s commissioning of the British Standards 

Institute (BSI) Nature Investment Standards programme with project staff subsequently 

significantly shaping their carbon (BSI Flex 703), principles (BSI Flex 701) and biodiversity 

(BSI Flex 702) standards via lead authorship and advisory board membership. This included, 

for example, increasing the integrity of all standards in the programme via the integration of 

methodological annexes to govern Measurement, Reporting and Verification of GHG 

emissions. Accompanying guidance on inclusion and community benefits was also 

significantly shaped by the research. Early adoption of BSI Flex 701 is already leading to 

increased market confidence, with widespread anticipation of increased investment in these 

markets once the standards are fully adopted.  

• Wet Horizons research significantly shaped both Scottish Government’s Natural Capital 

Market Framework and Defra’s Nature Markets Framework, and continues to influence 

nature market policy across the UK via a UK-wide Nature Markets Engagement Group 

established by researchers from the Wet Horizons project, based on its research on market 

governance (now coordinated by the Joint Nature Conservancy Council). Scottish 

Government have recognised the significant role played by SRUC, who led co-productive 

research with Scottish Government in WP6 of the Wet Horizons, in shaping this policy 

agenda: “SRUC’s research and advice formed a significant component of the desk based 

analysis that preceded the development of the market framework and made a huge 

contribution to how we identified the key issues, framed them in a way that would resonate 

the many contrasting groups we had to engage, and ensured we added value to what had 

already been done in England and was being planned elsewhere in the UK and 

internationally. Ongoing support based on this research shaped drafts of the framework and 

helped us respond to consultation feedback, shaping the framework we published in a 

number of important ways” (Policy Lead, Environment and Forestry Directorate, Scottish 
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Government). This influence is evident in the inclusion of all fifteen principles developed by 

the Wet Horizons team (published in Reed et al., 2025) within the framework.  

IPR Considerations: By adopting open-access licensing, the project aims to foster a collaborative 

environment where knowledge and best practices are shared broadly, facilitating the integration of the 

recommendations into diverse policy frameworks and restoration efforts. Additionally, clear attribution 

guidelines will be provided to maintain the integrity and credibility of the recommendations, ensuring 

that users acknowledge the source and context of the information as they apply it to their own initiatives. 

 

5 Exploitation Strategy 

This section outlines the overall strategy for promoting the uptake and long-term use of the KERs 

developed within the WET HORIZONS project. The exploitation strategy focuses on ensuring that the 

project’s datasets, analytical outputs, digital tools, and policy-relevant insights are accessible and useful 

for stakeholders involved in wetland restoration, climate mitigation, and environmental management. By 

identifying key user groups, potential applications, and opportunities for further uptake, the project aims 

to maximise the impact of its results beyond the project duration. 

 

5.1 Target Users and Stakeholders 

The KERs developed within the WET HORIZONS project are relevant to a wide range of users involved 

in wetland restoration, environmental management, and climate mitigation. Identification of relevant 

users builds on the stakeholder analysis conducted in Deliverable D6.1 “Stakeholder analysis and 

impact planning” , which applied a structured framework assessing organisations based on their 

interest in, influence over, and potential impact from wetland restoration activities. The analysis covered 

the nine WET HORIZONS study catchments across Europe, including sites in Denmark, Finland, 

Germany, France, the Netherlands, Poland, Romania, and the United Kingdom. Within these 

catchments, a wide range of organisations were identified as relevant parties, including environmental 

authorities, river basin organisations, protected area managers, conservation NGOs, and landowners 

involved in wetland and peatland management. These actors represent key users of the project ’s 

datasets, restoration prioritisation analyses, and digital decision-support tools. 

At broader governance levels, European and national policymakers and environmental agencies may 

use the project results to support the implementation of policies related to ecosystem restoration, climate 

mitigation, and biodiversity conservation. In addition, research institutions and academic networks may 

use the project’s datasets, emission factors, and analytical frameworks to support further research on 

wetland ecosystems and restoration strategies. The project outputs may also support education, 

training, and public awareness activities, helping to increase understanding of the importance of wetland 

restoration across Europe. 

 

5.2 Pathways for Uptake 

To ensure effective uptake beyond the project lifetime, each KER is linked to specific operational 

pathways through which it can be embedded in policy processes, professional workflows, and emerging 

market applications. These pathways define how project outputs transition from research results into 

sustained use, building direct connections to the exploitation opportunities outlined in Section 5.4. 

KER1 – European Wetland Database 

Uptake of the European Wetland Database is expected to occur through its integration into institutional 

data systems and analytical workflows. 
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• Integration into environmental reporting frameworks: Adoption by European and national 

agencies (e.g. EEA and national inventory bodies) enables use in monitoring, reporting, and 

restoration planning processes.  

• Embedding in GIS-based analytical workflows: Research institutions, consultancies, and 

environmental planners can incorporate the datasets into spatial modelling, impact 

assessments, and prioritisation analyses.  

• Use as a baseline data layer in decision-support systems: The database can underpin digital 

tools and planning platforms used in restoration and land management.  

This pathway enables the database to function as a foundational infrastructure, supporting downstream 

applications such as climate risk assessments and restoration prioritisation services (Section 5.4.2) and 

providing essential input data for carbon market methodologies (Section 5.4.1). 

KER2 – Updated GHG Emission Factors 

Uptake of the GHG emission factors is driven by their direct applicability within regulatory frameworks, 

advisory services, and market-based mechanisms. 

• Incorporation into national GHG inventory systems: Integration into MRV and reporting 

frameworks enables immediate policy relevance and standardisation of emission accounting.  

• Application in project-level GHG assessments: Environmental consultancies and project 

developers can use the factors to quantify emissions and evaluate restoration scenarios.  

• Embedding in carbon market methodologies: The emission factors can support MRV systems 

for carbon credits linked to wetland restoration.  

These pathways position the emission factors as a decision-critical input, enabling carbon trading and 

offset schemes (Section 5.4.1) and supporting climate risk and mitigation services (Section 5.4.2). 

KER3 – Digital Tools (Interactive App and DSS) 

Uptake of the digital tools is expected through their direct integration into decision-making workflows 

and capacity-building processes. 

• Operational use in restoration planning workflows: Land managers, authorities, and 

practitioners can apply the tools for scenario analysis, feasibility assessment, and prioritisation 

of restoration measures.  

• Embedding in institutional planning processes: The tools can be incorporated into national 

restoration programmes, LIFE projects, and environmental management frameworks.  

• Adoption through training and professional development: Structured training and academic use 

support user uptake and long-term institutionalisation.  

These pathways enable the tools to act as interfaces between science and decision-making, supporting 

climate risk assessment applications (Section 5.4.2) and contributing to education and training markets 

(Section 5.4.3). 

KER4 – Restoration Hotspot Identification and Prioritisation 

The prioritisation framework is expected to be adopted through its integration into strategic planning and 

investment decision processes. 

• Use in national and regional restoration planning: Authorities can incorporate prioritisation 

outputs into policy implementation and funding allocation decisions.  

• Embedding in spatial planning and decision-support workflows: Environmental agencies and 

NGOs can integrate outputs into GIS tools and planning systems.  
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• Application in investment targeting: Public and private actors can use the framework to identify 

high-impact restoration opportunities.  

These pathways enable the framework to support evidence-based allocation of restoration investments, 

contributing to climate risk management (Section 5.4.2) and strengthening the basis for carbon and 

biodiversity market development (Section 5.4.1). 

KER5 – Policy and Governance Recommendations 

Uptake of policy recommendations occurs through their embedding in policy processes, standards 

development, and governance frameworks. 

• Direct integration into policy design processes: Engagement with policymakers enables 

incorporation into national strategies and EU-level frameworks.  

• Adoption within standards and market frameworks: Recommendations can inform the design of 

carbon market standards, biodiversity markets, and blended finance mechanisms.  

• Use in advisory and consultation processes: NGOs, agencies, and industry actors can apply 

recommendations in governance and decision-making contexts.  

These pathways ensure that the recommendations shape institutional frameworks and market 

governance, enabling high-integrity carbon markets (Section 5.4.1) and supporting policy-driven climate 

risk and restoration strategies (Section 5.4.2). 

Cross-cutting Uptake Mechanisms 

In addition to KER-specific pathways, several enabling mechanisms support uptake: 

• Open-access infrastructure ensures long-term availability and reuse of datasets, tools, and 

outputs.  

• Stakeholder co-production increases alignment with user needs and facilitates integration into 

practice.  

• Collaboration with Horizon Europe sister projects and policy initiatives enables scaling, 

replication, and integration into broader frameworks.  

These mechanisms enhance the transition from project outputs to sustained use across policy, practice, 

and emerging markets. 

 

5.3 SWOT Analysis 

A SWOT analysis was conducted to evaluate internal and external factors that may influence the 

successful exploitation of the WET HORIZONS KERs. The analysis was based on a structured 

consultation within the consortium, where project partners were invited to identify strengths, 

weaknesses, opportunities, and threats related to the uptake and long-term use of project outputs. The 

responses were compiled and analysed to identify common themes across the consortium, providing 

insights into the project’s position in the broader wetland restoration and environmental policy 

landscape. 
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SWOT Matrix 

 

Figure 2: SWOT Matrix 

Overall, the SWOT analysis highlights that WET HORIZONS benefits from strong scientific expertise, 

extensive stakeholder engagement, and innovative datasets and digital tools, which provide a solid 

foundation for the exploitation of project results. At the same time, the analysis identifies challenges 

related to resource limitations, knowledge transfer, and long-term maintenance of project outputs.  

External opportunities are strongly linked to the increasing policy and societal attention to nature-based 

solutions and wetland restoration in Europe, while potential threats include political uncertainties, 

stakeholder resistance, and competition from similar initiatives. These insights inform the exploitation 

strategy and help guide future efforts to maximise the long-term impact of WET HORIZONS results. 

 

5.4 Exploring New Exploitable Opportunities 

Emerging Markets: The WET HORIZONS project opens up significant opportunities in emerging 

markets, particularly in carbon trading, climate risk assessments, and environmental education. 

 

5.4.1 Carbon Trading 

The updated GHG emission factors and detailed wetland data developed by the project position WET 

HORIZONS are a key player in the carbon market, particularly in the realm of carbon credits associated 

with wetland restoration. Wetlands, especially peatlands and saltmarsh, are among the most effective 

ecosystems for carbon storage and sequestration, and restoring these areas can generate carbon 

credits that can be traded in compliance and voluntary carbon markets. By providing reliable, 

scientifically validated data on GHG emission reductions achieved through wetland restoration, WET 

HORIZONS can offer robust methodologies for calculating and verifying carbon credits, catering to the 

growing demand for nature-based solutions in carbon offsetting. Partnerships with carbon offset 

Strengths Weaknesses 
• Strong consortium with leading expertise in peatland 

science, wetland restoration, modelling, and policy 
analysis 

• Extensive stakeholder engagement and collaboration 
with end users 

• Researchers embedded in policy teams and businesses 
poised to exploit results 

• Innovative integration of datasets, modelling 
frameworks, and digital decision-support tools 

• Interdisciplinary approach combining ecological, 
hydrological, and socio-economic research to enhance 
adoptability of innovations arising from the research 

• Commitment to open science and open data, facilitating 
transparency and reuse of project outputs 

• Limited time and resources for translating research 
outputs into operational tools and policy applications 

• Communication and coordination challenges across work 
packages 

• Technical challenges related to data harmonisation and 
modelling complexity 

• Dependence on continued stakeholder engagement to 
support uptake of results 

 
 

Opportunities Threats 
• Growing EU policy focus on nature-based solutions, 

climate mitigation, and wetland restoration 
• Potential integration of project outputs into European 

environmental monitoring frameworks 
• Collaboration with sister Horizon Europe projects and 

international research initiatives 
• Increasing interest in ecosystem-based climate solutions 

and restoration strategies 
• Opportunities to expand education, training, and public 

awareness activities 
• Growing investment in voluntary and compliance carbon 

and biodiversity markets in wetlands 

• Changing political priorities or regulatory frameworks 
that may reduce support for restoration initiatives 

• Resistance from landowners or industries affected by 
wetland restoration policies 

• Competition from similar research initiatives and 
projects in the wetland restoration field 

• Limited long-term resources to maintain and update 
datasets and digital tools after project completion 

• Misinterpretation or misuse of open datasets or 
modelling outputs 

• Volatile carbon markets and nacent biodiversity and 
other nature markets may threaten nature market 
opportunities 
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platforms, environmental consultancies, and corporate entities seek to meet net-zero targets present 

promising avenues for commercialization and scaling the project’s impact in carbon markets.  

Scotland and Denmark were chosen as focal countries for in-depth social science on policy and market 

governance, in part because they are both considering the introduction of carbon taxes linked to 

peatland GHG emissions. In addition, in the UK there is potential to integrate peatland carbon credits 

into compliance markets (the UK’s Emissions Trading Scheme). The introduction of carbon taxes and 

integration with emissions trading require high-integrity MRV, and there are concerns in Scotland that 

existing methods based on emissions factors may not have the temporal and spatial resolution 

necessary to be robust to appeal in the context of a tax system (Reed et al., 2026)1. Research from Wet 

Horizons research may therefore provide an evidential basis for the design of new policy instruments in 

addition to the refinement of MRV within carbon markets. There may be a number of commercially 

exploitable opportunities associated with the development and operation of these policy systems, 

including consultancy services to inform policy design and development and deployment of MRV 

systems.   

In addition to this, research from the Wet Horizons project on the design of high-integrity land-based 

voluntary carbon markets has influence the design of the forthcoming UK Saltmarsh Code, creating the 

UK’s first domestic market for saltmarsh carbon. Although existing methodologies exist within 

international standards, such as Verra’s Methodology for Tidal Wetland and Seagrass Restoration 

(VM0033), there are questions around the integrity of additionality tests and MRV, and financial 

modelling suggests application in contexts like the UK is may not be financially feasible (Burden et al., 

2023)2. Principles drawn from Wet Horizons research have enabled the design of a UK saltmarsh market 

that resolves these issues, and will enter pilot phase operation in late 2026 or early 2027, with 

commercially exploitable opportunities for investors and project developers.  

 

5.4.2 Climate Risk Assessments 

With increasing awareness of climate risks, particularly related to extreme weather events, sea-level 

rise, and water management, there is a growing need for comprehensive climate risk assessments that 

incorporate the role of natural ecosystems like wetlands. The project’s datasets and decision-support 

tools can be adapted to support climate risk assessments, helping stakeholders to identify areas most 

vulnerable to climate impacts and to evaluate the protective benefits of wetland restoration. This 

presents an opportunity to collaborate with insurance companies, urban planners, and government 

agencies to develop risk mitigation strategies that leverage natural infrastructure. By positioning 

wetlands as critical assets in climate adaptation, WET HORIZONS can tap into the expanding market 

for climate resilience services. 

 

5.4.3 Environmental Education 

As environmental awareness continues to rise, there is a substantial opportunity to leverage WET 

HORIZONS’ data and tools for educational purposes. The Interactive App and GIS datasets can be 

used to develop educational modules, interactive lessons, and citizen science projects that engage 

students, educators, and the broader public in wetland conservation. Collaborations with schools, 

 

1 Reed, M.S., Glendinning, J., Glenk, K., McVittie, A., Millard, N., Cowap, C., Gearey, R., Brennand, J.R., Carr, S. and Fletcher, 

D. (2026) Delivering robust measurement pathways for a Scottish carbon land tax: an evidence review and feasibility study. 

LUNZHub Calldown 26. LUNZ Hub. 

2 Burden, A., Austin, W., Fitton, R., Garbutt, A., Gupta, S., Hipkiss, A., Mahon, C., McGrath, T., Pontee, N., Reed, M., Skov, M. 

and van der Meer, S. (2023) Feasibility study of VCS VM0033: Methodology for Tidal Wetlands and Seagrass Restoration (v2.0) 
for use with restoration of UK saltmarsh habitat. Report to the Natural Environment Investment Readiness Fund (NEIRF). 
Bangor: UK Centre for Ecology & Hydrology. 
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universities, and educational platforms can help integrate WET HORIZONS resources into curricula, 

fostering a deeper understanding of wetland ecosystems and their role in climate regulation, biodiversity, 

and water management. Additionally, public outreach through workshops, virtual tours, and social media 

campaigns can enhance public engagement and advocacy for wetland protection 

 

6 Exploitation Roadmap and Future Actions 

Building on the KERs identified in Section 2 and the strategic considerations outlined in Section 3, the 

WET HORIZONS exploitation roadmap (Figure 3) focuses on ensuring the continued accessibility, 

visibility, and practical use of project outputs beyond the project duration. The roadmap identifies key 

actions to support the long-term uptake of datasets, decision-support tools, analytical frameworks, and 

policy insights developed within the project. 

 

Figure 3: The WET HORIZONS exploitation roadmap. 

 

6.1 Long-Term Accessibility of Project Outputs 

Ensuring long-term access to project outputs is a central component of the exploitation roadmap. The 

majority of datasets, technical reports, and supporting documentation generated by WET HORIZONS 

have been deposited in the WET HORIZONS Zenodo community, ensuring persistent access through 

DOIs and enabling reuse by researchers, policymakers, and practitioners. 

In particular, the following outputs are expected to remain accessible through open repositories and 

project communication channels: 

• European Wetland Map and associated GIS datasets 

• Updated wetland greenhouse gas emission factor datasets 

• Supporting datasets and modelling outputs developed across work packages 

• Public project deliverables and technical documentation 

Having maintained these outputs in open repositories ensures that they can continue to support 

scientific research, environmental monitoring, and restoration planning activities after the project ends. 
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6.2 Continued Development and Use of Digital Tools 

The digital tools developed within WET HORIZONS, including the Interactive App for wetland data 

visualisation and the ServiPeat Decision Support System (DSS), represent important resources for 

supporting restoration planning. 

The ServiPeat DSS has already been presented and discussed with stakeholders through workshops 

in several partner countries, allowing potential users to explore its application for assessing restoration 

scenarios. Future uptake of the tool may occur through: 

• continued use by research institutions and restoration practitioners 

• integration into training activities and university courses 

• use in follow-up research projects focusing on wetland restoration and climate mitigation 

The presentation of the ServiPeat tool at the WET HORIZONS project forum has already led to the 

project being capitalised upon, resulting in plans for a new project-based application focused on the 

restoration of Eastern European peatlands in the context of international security. This allows the tools 

developed within the WET HORIZONS project to be regarded as catalysts for international cooperation 

in a completely new field of application, namely the use of blue-green infrastructure for defence purposes 

– an unexpected, unknown, and highly unlikely application at the stage when the project proposal was 

being drafted. Moreover, the tools will remain accessible online, allowing stakeholders to explore 

restoration scenarios and visualise wetland data without technical barriers. 

 

6.3 Policy Engagement and Institutional Uptake 

WET HORIZONS has actively engaged with policy-relevant organisations, decision makers and delivery 

bodies throughout the project. In particular, discussions have taken place with the European 

Environment Agency (EEA) regarding the potential future use of project datasets within European 

environmental monitoring frameworks. While no formal agreement has yet been reached, these 

discussions highlight the potential for project outputs, particularly spatial datasets and wetland 

monitoring indicators, to contribute to broader European data infrastructures and policy processes. This 

work is now being extended through a joint impact plan being developed with sister projects to provide 

a more structured route for post-project uptake of WET HORIZONS results in policy, practice and high-

integrity nature markets. 

The joint impact plan identifies a series of targeted pathways through which WET HORIZONS research 

can be taken forward via collaborative webinars, workshops, policy briefs, checklists, guidance notes 

and follow-up meetings with relevant organisations at EU and national levels. These pathways include 

support for the integration of peatland protection, restoration and sustainable management into national 

Nature Restoration Regulation plans; development of blended finance mechanisms for peatland carbon 

markets; expansion of biodiversity market funding routes for peatland restoration; support for 

paludiculture and lowland peat rewetting through credible market and supply-chain programmes; and 

wider acceptance of fit-for-purpose proxy methods for monitoring peatland greenhouse gas outcomes 

in standards, guidance and pilot schemes. 

In institutional terms, the aim is not only to disseminate recommendations, but to embed them in decision 

processes, guidance, funding rules and market design. Planned outputs include a peatland integration 

checklist for national restoration plan teams, guidance on landowner engagement and community 

benefit, updated evidence syntheses and policy briefs on proxy monitoring and market design, and 

comparative best-practice material on blended finance and biodiversity markets. This gives a clearer 

route from project research to uptake, because it links specific outputs to named policy windows, 

relevant organisations and follow-up actions. 
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In addition, the policy analyses and recommendations developed within the project may support ongoing 

policy discussions related to: 

• the design and delivery of national restoration plans under the EU Nature Restoration 

Regulation; 

• climate mitigation strategies involving nature-based solutions, including monitoring, reporting 

and verification of greenhouse gas outcomes; 

• the development of high-integrity carbon, biodiversity and blended finance mechanisms that 

can support peatland restoration and sustainable management; and 

• wetland and peatland restoration initiatives at national and European levels, supported 

through joint engagement with public bodies, standards organisations, market bodies and 

delivery partnerships. 

 

6.4 Scientific and Educational Uptake 

Scientific dissemination represents another important pathway for the long-term impact of WET 

HORIZONS results. By month 46, the consortium had produced 61 scientific publications and presented 

results at 84 presentations across 45 international events, ensuring that the project’s methods, datasets, 

and findings are widely disseminated within the scientific community. So we can see that by M48, there 

will more scientific outputs. 

Beyond research applications, the datasets, visualisation tools, and analytical frameworks developed in 

the project may also support: 

• teaching and training activities in universities and research institutions 

• educational materials related to wetland ecosystems and climate mitigation 

• future research collaborations and follow-up funding proposals. 

 

6.5 Collaboration and Future Research Opportunities 

The project has established strong collaborations with several Horizon Europe sister projects and 

research initiatives working on wetland restoration and ecosystem-based climate solutions. Continued 

collaboration with these initiatives may support the further development and application of WET 

HORIZONS results. 

In addition, the datasets, models, and analytical frameworks developed within the project provide a 

foundation for future research proposals and follow-up projects addressing topics such as wetland 

restoration, greenhouse gas mitigation, and ecosystem-based climate adaptation. 

 

7 Sustainability of Project Results 

Ensuring the long-term accessibility and usability of the results generated by WET HORIZONS is an 

important objective beyond the project's lifetime. The sustainability of project outputs is supported by 

open science practices, ongoing scientific dissemination, and collaboration with stakeholders and 

research initiatives. 

A key mechanism supporting sustainability is the open access availability of datasets, tools, and 

documentation produced during the project. Many of the datasets and public deliverables developed 

within WET HORIZONS have been deposited in the Zenodo WET HORIZONS community, where they 
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are assigned persistent Digital Object Identifiers (DOIs). This ensures that the project’s datasets, 

including spatial wetland data, greenhouse gas emission factors, and supporting modelling outputs, 

remain accessible for future research, environmental monitoring, and restoration planning. 

The digital tools developed within the project, including the Interactive App and the ServiPeat Decision 

Support System (DSS), are also expected to remain accessible online, allowing stakeholders to continue 

exploring wetland data and restoration scenarios. Their open-access design supports their use by 

researchers, environmental agencies, restoration practitioners, and educational institutions. 

Sustainability is further supported through the extensive scientific outputs generated by the project, 

including numerous peer-reviewed publications and conference presentations. These publications 

ensure that the methodologies, datasets, and analytical approaches developed in WET HORIZONS 

remain part of the scientific knowledge base and can support future research and policy development 

related to wetland restoration and climate mitigation. 

In addition, the project has established collaborations with European research initiatives, environmental 

organisations, and sister Horizon Europe projects, which offer opportunities for continued knowledge 

exchange and follow-up research. Discussions with organisations such as the European Environment 

Agency (EEA) also highlight potential pathways for integrating some project outputs into broader 

European environmental monitoring frameworks. 

Together, these mechanisms help ensure that the knowledge, datasets, and tools generated by WET 

HORIZONS continue to support wetland restoration efforts, environmental policy development, and 

scientific research beyond the project duration. 

 

8 Risks and Mitigation Measures 

While WET HORIZONS has developed a strong set of datasets, analytical frameworks, and digital tools, 

several factors may influence the long-term exploitation and uptake of the project results. 

One potential risk concerns the long-term maintenance and updating of datasets and digital tools after 

the project ends. Without dedicated resources, some datasets or software components may become 

outdated as new data and methodologies emerge. This risk is partly mitigated by the project’s 

commitment to open-access repositories, such as Zenodo, which ensure that datasets and 

documentation remain accessible for future use and further development by the research community. 

Another potential risk relates to limited uptake by policymakers or practitioners. Environmental decision-

making processes often involve complex institutional frameworks, and integrating new tools or datasets 

into established workflows may require additional time and engagement. To address this risk, the project 

has involved stakeholders throughout its implementation through workshops, consultations, and 

collaborative activities, helping ensure that project outputs respond to the needs of potential end users. 

Changes in political priorities or environmental policy frameworks may also influence the demand for 

wetland restoration tools and data. Continued collaboration with research networks, environmental 

agencies, and international initiatives may help maintain the relevance of WET HORIZONS results 

within evolving policy contexts. 

Finally, the presence of similar research initiatives and projects in the field of wetland restoration may 

create competition for visibility and uptake. At the same time, collaboration with related projects and 

participation in international scientific networks provide opportunities to strengthen synergies and 

increase the visibility and impact of WET HORIZONS outputs. 

The website will stay alive for another 3 years after the project ends, as well as the social media channels 

and their content will still be visible. 
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Overall, by combining open access to results, stakeholder engagement, and collaboration with related 

initiatives, the project has taken steps to reduce potential risks and support the continued use of its 

results beyond the project duration. 

 

9 Conclusions 

This deliverable has presented the exploitation plan for the WET HORIZONS project, outlining the KERs, 

the pathways for their uptake, and the strategies for ensuring their long-term use and impact. The project 

has generated a diverse range of results, including harmonised wetland datasets, updated greenhouse 

gas emission factors, digital decision-support tools, restoration prioritisation analyses, and policy-

relevant insights. 

These results provide valuable resources for stakeholders involved in wetland restoration, 

environmental monitoring, climate mitigation, and biodiversity conservation. Through open-access data 

sharing, scientific publications, stakeholder engagement activities, and digital communication channels, 

the project has established multiple pathways to ensure that its outputs are accessible and usable by 

policymakers, researchers, environmental agencies, and restoration practitioners. 

The exploitation roadmap presented in this deliverable highlights key actions that support the continued 

visibility and use of WET HORIZONS results beyond the project duration. Open science practices, 

collaboration with research networks and related initiatives, and engagement with policy-relevant 

organisations provide important foundations for sustaining the project’s impact. 

Overall, WET HORIZONS contributes to strengthening the scientific and practical knowledge base 

required to support wetland restoration in Europe. By providing datasets, analytical frameworks, and 

decision-support tools that address both ecological and climate-related challenges, the project supports 

ongoing efforts to advance ecosystem restoration, climate mitigation, and sustainable environmental 

management across Europe. 

 


