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Summary of Deliverable 
This document outlines the Dissemination, Exploitation and Communication Master Plan developed 
within WET HORIZONS and the different tools developed for this purpose. Effective dissemination and 
communication actions represent a crucial part of the project.  

This plan is prepared on the basis of the specific tasks described under WP7 ‘Dissemination, 
Exploitation and Communication’ and the rules governing in the Consortium Agreement signed by the 
partners. Such a plan is designed to maximise the outreach and impact of the project and make sure 
that its services, ecosystem, and key results are reaching all target groups.  

As such, this strategy provides a detailed overview of the used tools, foreseen activities, key target and 
stakeholders groups, dissemination and communication channels and processes. The project partners 
are required by the Grant Agreement (GA) to proactively disseminate the results they generate. All 
partners are also demanded to contribute to increasing the outreach and awareness of WET 
HORIZONS. Such joint effort is made with the objective of reaching a European audience increasing 
the impacts of the project.  

In fact, all partners have allocated resources in the WP7 in order to maximise the visibility of the project. 
The project partners have been made aware of this strategy and the communication and dissemination 
tools and their effective use.  

The first version of this Master Plan (D7.1) was submitted to the European Commission in M6 (February 
2023). This updated version (D7.2) takes into consideration the progress of the project and insights 
gained throughout. 

 

 

Disclaimer 
Funded by the European Union. Views and opinions expressed are however those of the author(s) 
only and do not necessarily reflect those of the European Union or European Commission. Neither the 
European Union nor the granting authority can be held responsible for them. 
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1 About WET HORIZONS 
WET HORIZONS aims to provide the critical “flying start” for this challenge of enhancing wetlands 
restoration, with a holistic approach. It boosts crucial wetland knowledge but at the same time, develops 
sound workable tools and approaches for large scale restoration action. 
 
In line with the challenge of combating climate change while preserving biodiversity, WET HORIZONS 
updates and improves the current data available from pristine, drained and restored peatlands, 
floodplains, and coastal wetlands, models the effects of distinctive restoration measures under variable 
conditions, and analyses the potential economical and societal impacts. With this improved data and 
knowledge, WET HORIZONS develops a series of guidelines and tools to assess the best possible 
restoration measures, from a technical, ecological, and socio-economic side, adapted to the conditions 
of different regions. 
 
Finally, all the knowledge obtained during the project will be used to create a register of “hotspots”, 
where minimal amounts of investment will result in a maximum ecological benefit. There was, is and will 
be a constant dialogue with policy makers and stakeholders before, during and after the project, to 
ground-truth the findings and ensure the tools dovetail to and support country-specific decision-making 
processes. The results of the project will be used to promote feasible and more ambitious legislation 
towards protecting and restoring European wetlands to increase benefits regarding climate and 
biodiversity. 
 
The main objective of WP7 “Dissemination, Exploitation and Communication” is the development and 
implementation of successful strategies for communication, dissemination as well as citizen science and 
stakeholder engagement. Their ultimate goal is exploiting the project results and ensuring legacy of the 
project to ensure impact. 
 
Specific objectives are to: 
1. Raising awareness and informing about the project, its results and legacy. 
2. Engaging with citizens, involving them in the data collection for the project and thereby informing 
them about the project and the importance of wetlands in general. 
3. Identifying and engaging with critical stakeholders from research, politics, media and other areas. 
4. Developing exploitation strategies to ensure that the project will have a long-lasting impact. 

 

2 Document Purpose and Scope 
As mentioned in the Description of the Action (DoA) of the Grant Agreement (GA), the development of 
a Dissemination, Exploitation and Communication Master Plan (DECMP) was envisaged at the 
beginning of the project in connection with Task 7.1 of WP7. As it is a living document that evolves with 
the project and the generated interest of the target audiences, an update is now published. The 
generated research outputs and data of the project are consistent with the stipulations and background 
defined in the Consortium Agreement (CA) and comply with intellectual property rights (IPRs) and 
general data protection regulation (GDPR; EU Regulation No. 2016/679). This ensures that research 
outputs, data, and dissemination activities comply with ethical, legal, and regulatory frameworks while 
maximising accessibility and impact. 

The purpose of the DECMP update is to define a structured strategy developed in D7.1 throughout the 
project's duration. This strategy aims to enhance the visibility and reach of the project’s findings by 
engaging key stakeholders, fostering knowledge exchange, and ensuring the use of project results 
beyond its completion.  
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The identification of the key target groups included various levels of policymakers and governmental 
bodies, land managers, farmers and farming associations, environmental authorities and regulatory 
agencies, other researchers and European projects, students, relevant associations, NGOs, interest 
groups, journalists and media companies, other stakeholders interested in the project results, citizens 
interested in citizen science and the general public.  

The impact strategy, initially outlined in the first DECMP, is built around five key objectives: 

● Goal 1: raising awareness, interest and informing the various stakeholders and the general 
public on the project results and proposed wetland restoration strategies. 

● Goal 2: engaging in a dialogue with stakeholders to foster exploitation opportunities both for 
the implementation and use of the project results in European wetland areas and for further 
research on the issue. 

● Goal 3: knowledge transfer and capacity building among the partners on specific 
technologies, methodologies, and tools. 

● Goal 4: foster the acceptance of results and their potential impact to combat climate change 
and biodiversity loss. 

● Goal 5: adopting and using WET HORIZONS solutions beyond the project’s duration by 
identifying suitable exploitation pathways. 

 

At the core of the impact strategy is the integration of dissemination, exploitation, and communication 
actions following a structured approach (see Figure 1). For the dissemination strategy, WET HORIZONS 
selects (1) the most suitable journals and events to publish the research findings and reach a highly 
relevant audience. The results are presented in (2) selected OA outlets and conferences, and 
collaboration and engagement with relevant target groups is fostered around these outputs. The 
evaluation of these actions (3) is done through citation analysis, altimetrics. 

 
Figure 1: WET HORIZONS impact strategy combining dissemination, exploitation and communication. 
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During the strategic phase of the exploitation activities (4) WET HORIZONS updates the Key Exploitable 
Results (KERs), target markets (areas) and potential users and describes the IP Management Plan to 
align with emerging opportunities and challenges. They form the basis to develop potential (5) 
exploitation pathways while formulating a robust Intellectual Property Rights (IPRs) strategy to support 
the adoption of project results. By conducting (6) continuous market analysis and implementing 
exploitation workshops WET HORIZONS reassess the exploitation strategy and refine it throughout the 
project’s lifecycle.  

These coordinated actions ensure effective dissemination, exploitation and communication of the 
project’s outputs and maximise their impact on the targeted community.  

 

3 Overview 
To accomplish the set goals, holistic communication, dissemination and exploitation strategies were 
planned with a varied array of activities and different means for evaluation of the implemented actions. 
They are summarised in Table 1. 
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Table 1: Overview of dissemination, exploitation and communication activities 

 Dissemination Exploitation Communication 

Des
cript
ion 

The project’s goals and results are 
disseminated through scientific journals and at 
academic events, such as conferences. Joint 
activities with other research projects are 
anticipated to maximise each other’s impact. 
These activities are evaluated via journal 
impact factors, among other things.  

 

The identification of key exploitable results, target 
markets, potential users and the development of an 
intellectual property management plan form the basis 
for developing successful exploitation of the project.  

For an efficient communication strategy, target audiences 
(see 5. Target Audiences) and key messages (see 4. Key 
Messages), as well as suitable communication channels, 
were defined (see 8.3). The success of the 
communication strategy is evaluated by means of website 
visits and followers on social media throughout the 
project. Based on this evaluation, the strategy may be 
adapted.  

Acti
ons 

• 30+ peer-reviewed and open access 
publications 
• 40+ conference presentations 
• Clustering activities with sister Horizon 
Europe, Green Deal and H2020 Projects 
• Final conference 

• Assessing WET HORIZONS drivers, barriers, 
problems and solutions through a SWOT analysis 
• Suggesting next steps to fully exploit results, and 
identify related opportunities 
• Identifying potential risks in the exploitation, 
understanding their impact and anticipating corrective 
actions 

• Online presence: website and social media channels 
(Twitter (inactive since 2/2025), LinkedIn, Instagram, 
Bluesky) 
• Promotional content: a brochure, roll-ups and posters, 2 
project videos, 6 infographics, 4 factsheets 
• Journalistic content: 6 articles, 8 interviews, press 
releases, 1 video news release 
• Local media campaigns 
• Citizen science activities that were shared in the Citizen 
Engagement Guideline (D7.7) in M13 

Cro
ss-
linki
ng 

Certain actions will be backed up by 
communication activities. For instance, 
scientific papers are published on the project 
website and social media accounts. The 
information from the papers is broken down 
and incorporated into comprehensive articles, 
fact sheets and infographics for policymakers, 
citizens and other target groups.  

Exploitation is supported by certain dissemination and 
communication actions to reach out and attract 
potential stakeholders and markets. Synergies with 
other projects are also considered (see 6.3. Clustering 
Activities).  

Where possible, communication content is used for 
dissemination purposes. For instance, brochures and 
postcards are handed out at conferences where roll-ups 
and posters are displayed, and infographics are included 
in presentations.  
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4  Key messages 
Over the course of the project, messages may change, or new messages may emerge. These 
messages will be regularly updated during the project, according to changes in the stakeholders, work 
context and potential use of results. The core messages communicated during the project are: 

1. Wetlands are ecologically important. In particular, they are hotspots for biodiversity. 
2. Wetlands play a crucial role in climate change mitigation, as they act as significant carbon 

stores. Peatlands globally hold twice as much carbon as all forest biomass, despite only 
covering 3% of the global land. 

3. Wetlands are among Europe´s most endangered ecosystems. This is due to multiple factors 
including drainage and poor wetland conditions. 

4. Draining peatlands releases large amounts of carbon into the atmosphere. At present, drained 
peatlands in the EU emit about 220 Megatons CO2 per year. 

5. Wetland restoration upscaling is important to reduce emissions from these important 
ecosystems whilst slowing the rate of biodiversity loss due to drainage and other forms of 
inappropriate wetland management. 

6. There is a need for more knowledge and data about the status of wetlands, emissions reporting, 
restoration trade-offs and benefits for climate and biodiversity as well as defined GHG 
abatement potentials.  

7. Citizen science can play a valuable role in filling knowledge gaps and raising public awareness 
about wetland ecosystems 

8. Decision-making tools are needed for policymakers and land managers to support them in 
defining the best strategies to tackle wetland restoration locally and at national and regional 
scales. Building on inputs from WET HORIZONS team members to UNEP’s Global Peatlands 
Assessment, published in November 2022, these may include, for example: 
Expanding protected areas to include wetlands, using evidence-based mapping on the location 
and conservation status of relevant habitats nationally 

o Creating buffer zones around wetlands to manage threats from surrounding land 
uses in collaboration with local communities before they result in damage  

o Strengthening regulations to prevent or cease harmful activities such as drainage 
for agriculture and forestry, or loss for other uses (like minerals, oil and peat 
extraction)  

o Creating subsidies and fiscal mechanisms that incentivise practices that support the 
protection, restoration and sustainable management of wetlands, whilst 
discontinuing perverse incentives that are driving wetland degradation and 
conversion 

o Using blended finance to combine public and private sector funding to scale-up the  
o conservation, restoration and sustainable management of wetlands. Carbon and 

other ecosystem market mechanisms as well as a range of green finance 
instruments have the potential to provide returns to investors and benefits to local 
populations if proper safeguards are in place 

o Establishing robust monitoring frameworks to ensure action for peatland 
conservation, restoration and sustainable management is tracked and reported on 
in line with national and international reporting obligations and used to inform future 
management.  
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5 Target Audiences 
WET HORIZONS is an interdisciplinary project that takes a holistic approach to analyse and boost 
wetland restoration in Europe. Given its broad scope, the project is relevant to a diverse range of 
audiences. Based on a preliminary stakeholder analysis (completed in D6.1), these can be compiled 
into the groups listed below. Indicative examples are provided from the project’s partner countries. The 
full stakeholder analysis provides more granularity in terms of sub-categories, key organisations within 
each category, and additional information about the interests of each group, which is used to develop 
tailored engagement strategies.  

Suitable strategies to engage the identified stakeholders are determined throughout the project. Such 
actions include dissemination and communication actions. Dissemination actions include a final event 
or scientific conferences, fairs, and articles. Communication actions include journalistic articles in special 
interest magazines or audio-visual content and materials or targeted social media campaigns. To attract 
citizens and the general public, a citizen science activity started in M26. This is described in Task 7.5 of 
the WET HORIZONS GA. 

 

● International policy bodies (e.g. UN Food and Agriculture Organisation, UNEP’s Global 
Peatlands Initiative and IUCN) 

● EU and regional policy groups (e.g. relevant DGs, Nordic Council of Ministers, the European 
Peatlands Initiative, EEA, ESA and JRC)  

● National policy teams including government departments (e.g. Finnish Ministry of Agriculture 
and Forestry), agencies (e.g. Natural England), regulators, local government bodies and 
policy networks (e.g. Scottish Nature Finance Pioneers network) 

● Landowners and land managers (including farmers and estates), and their suppliers (e.g. 
contractors), advisors (e.g. consultants and brokers) and representative organisations (e.g. 
farmers unions) 

● Environmental/sustainability NGOs, thinktanks and representative organisations (e.g. 
Rewilding Europe) 

● Wetland ecosystem markets (e.g. MoorFutures in Germany and Max.Moor in Switzerland) 
● Nature-based solutions project developers (e.g. BX Group), investors including off setters 

(e.g. Disney), insetters (e.g. McDonalds) and those looking for a return on investment (e.g. 
Nature Capital), and their advisors (e.g. Finance Earth)   

● Key research institutions, infrastructure and networks (e.g. Integrated Carbon Observation 
System) and European projects (e.g. REWET and RESTORE4Cs) 

● Rural communities that depend upon wetlands 
● Recreational groups that use wetlands  
● Journalists and media companies, other stakeholders interested in the project results 
● Citizens interested in citizen science activities and the general public at a large scale 

 

 

6 Dissemination Strategy 
The WET HORIZONS project identifies and quantifies the most effective dissemination activities, to 
ensure project findings are shared widely. Both dissemination and exploitation activities are aligned with 
the needs, capacities, and networks of each consortium member.  

As WET HORIZONS is a Research and Innovation Action (RIA), a significant amount of research is 
disseminated to key scientific communities. Thus, the partners dedicate efforts in publishing peer-
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reviewed publications in high-impact scientific journals and presenting findings at leading conferences 
to engage the global research community.  

Synergies with European and national initiatives were created by the exchange of information and 
results, cooperation concerning workshops and conferences and the mutual promotion of project 
activities. 

Within the last three months of the project, all stakeholders will be invited to a final conference, where 
the consortium will present key results and discuss the next steps for wetland restoration in Europe.  

These actions are regularly evaluated to assess their effectiveness and impact, ensuring continuous 
improvement and adaptation.  

 

6.1 Scientific Publications 
Throughout the project, partner institutions are expected to attend at least 40 conferences and publish 
30 peer-reviewed publications to share technical and scientific insights, foster exchange of knowledge 
and contribute to goals 1, 4 and 5 of the DECMP (see 2. Document Purpose and Scope). Open-access 
through submission to open access (OA) scientific journals and technical papers, or poster 
presentations submitted to conferences in relevant fields are granted to peer-reviewed publications to 
maximise the outreach and accessibility to researchers and academics.  

The authors of all peer-reviewed scientific publications choose the most appropriate way of publishing 
their results. All publications are stored in the OA trusted repository Zenodo during and after the project’s 
life following Article 17 and Annex 5 of the GA. The consortium members are encouraged to publish in 
the Open Research Europe data platform. Besides Zenodo, where the publications will also be grouped 
in the WET HORIZONS community, they are also gathered at WET HORIZONS’ website. 

 

Table 2: Overview of the dissemination pathways activated during the WET HORIZONS project. 

Diss. Pathway Names 

 
Scientific journals 

Nature, Science of the Total Environment, Environmental 
Science & Technology, Nature Communications Earth & 

Environment, Environmental Research Letters, Ambio, EGU 
(European Geosciences Union) open access journals: e.g.  

Biogeochemistry. 

Other publications Local magazines on popular science (e.g. Vand og Jord (Danish 
magazine)) 

 

Publications are promoted through communication activities. Social media promotion attracts the 
attention of relevant stakeholders, and, where suitable, scientific articles serve as input for journalistic 
articles (e.g. “The Hidden Power of Soil: How Geobatteries Can Help Address Environmental 
Challenges”). Through these actions, the scientific publications reached >6500 academics (number of 
views from ResearchGate leading to more than 180 citations (counts in google scholar) in M30. 

 

6.2 Scientific Conferences, Fairs, and other events 
WET HORIZONS partners actively participate in conferences, workshops, and fairs related to wetland 
restoration, soil management, and environmental sustainability to present the project's scientific and 
technological approaches, key findings, and overall impact. To ensure broad dissemination and 
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stakeholder engagement, the project is working toward the following targets before completion: 40+ 
presentations at conferences and 3+ dedicated workshops. This is expected to reach 600+ 
stakeholders, particularly from the academic and research communities. The presence of partners at 
events and their presentations are promoted on social media to facilitate engagement by relevant 
stakeholders. 
 
This action contributes to goals 1, 2, 4 and 5 of the DECMP (see 2. Document Purpose and Scope). 

Table 3: Overview of the dissemination pathways to be activated during the WET HORIZONS project. 

Diss. Pathway Names (impact factor/location) 

 
 

Conferences and other events 

European Geosciences Union (EGU) General Assembly: 
Europe’s largest and most prominent geosciences event 

(+16,000 scientists from all over the world). It includes wetland-
specific sessions; Living Planet Symposium 2025; 12th 

INTECOL Wetlands Conference, European Conference on 
Ecological Restoration (SERE 2024, 2025), Power2Peatlands 

Conference  

 

6.3 Clustering with sister Horizon Europe, Green Deal and 
H2020 projects 

The partners collaborate with other EU-funded projects to enhance exploitation, knowledge exchange, 
and impact. This includes partnerships with sister projects (ALFAwetlands, Restore4Cs and REWET) 
along with other relevant research initiatives in wetland restoration, soil management, and climate 
resilience. Ongoing and planned activities include: 

- exchange of information and results to foster synergies and avoid duplication of efforts, 
- joint workshops, conferences and the mutual promotion of project activities to engage a broader 

audience.  
- joint participation at major conferences and events, such as SERE24, lead to new contacts from 

environmental science, agriculture, and other stakeholders.  
 
Clustering activities are backed up by communication actions such as cross-promotion on digital 
platforms. For example, project A promotes project B on social media and disseminates information 
about project B on project’s A website. 
 
These actions contribute to goals 1-5 of the DECMP (see 2. Document Purpose and Scope). 

 

6.4 Final event 
A final conference will be organised and held within the last three months of the project. During this 
event, the project’s results and impacts will be presented to 80+ relevant stakeholders, including 
policymakers. The conference will include open sessions to facilitate knowledge exchange, round tables 
featuring experts from relevant fields to discuss the implications and potential applications of WET 
HORIZONS' results and workshops aimed at deepening engagement with citizens, landowners, and 
decision-makers, focusing on wetland restoration strategies, policy recommendations, and technology 
applications. The final conference will be promoted on the project’s website and social media channels 
to increase interest and participation. 

This action will contribute to goals 1-5 of the DECMP (see 2. Document Purpose and Scope) 
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7 Exploitation Strategy 
7.1 Key Exploitable Results (KER) – definition and use 
 

Main interesting project results in WET HORIZONS are identified and prioritised due to their high 
exploitable potential/beneficial value for policy, further research and education. In line with the project’s 
technical and operational objectives, the following KERs have been identified: 

 

● Interactive European peatland database (R1) 
● Wetland databases for the catchments and a European wetland map (GIS-dataset) (R2) 
● Updated GHG emission factors (R3) 
● Improved models on wetland dynamics (R4) 
● Two Digital tools: App, DSS tool (R5) 
● New wetland policy and governance options (R6) 
● Hotspot priority lists for urgent action (R7) 
● Dedicated Media Campaign & Citizen Science will bring need for wetland restorations to 

the public’s agenda (R8) 

In accordance with the strategic phase of the exploitation activities (Figure 4 of the GA), the KERs are 
continuously updated during the entire duration of the project ensuring alignment with emerging 
research, stakeholder needs, and technological advancements. Specific info regarding exploitation 
approaches and impact, target markets, Technology Readiness Level (TRL) and Intellectual Property 
Rights (IPRs) strategies are collected for the different KERs, taking into account the associated 
deliverables and thus the leading beneficiaries and contributors.  

 

7.1.1 KER R1 and R2 – databases and maps 
All the WET HORIZONS beneficiaries contribute to KER1 and 2, which aim to improve the knowledge 
base on the type, extension, location, condition, and current management practices of peatlands, 
floodplains, and coastal wetlands in Europe. An interactive European peatland database, wetland 
databases for exemplary catchments and a European wetland map were established. Basic results 
are geo-spatial tools and maps as the interactive European peatland database, wetland databases for 
selected catchments, and a detailed European Wetland Map. It will contribute to scientific publications 
and will have policy impact while providing comprehensive overview on the occurrence, types and 
status of wetlands and peatlands on different spatial levels. The target markets include EU policy 
community, international policy community, national government departments and teams, government 
agencies, local government, other government bodies and initiatives, landowner/manager NGOs, 
think tanks and representative organisations, rural communities, recreation, research community. The 
following research and impact generation activities are conducted or planned: (i) clustering activities 
and cooperation such as exchange of results, common workshops and other actions (project level & 
across related projects); (ii) participation at conferences on wetland/peatland; (iii) WET HORIZONS 
final event to present concluding project results (project level); (iv) WET HORIZONS website and 
partners’ websites, supported by social media activities (project level); (v) at least one related peer-
reviewed publication; (vi) online zoomable maps and tools will be/is hosted on two locations: one is 
the Global Peatland Database homepage (Greifswald Mire Centre) and the other one planned is the 
official EU platform of the European Environmental Agency (EEA).  
The GIS based tools, databases and maps are derived from multidisciplinary and up-to-date inputs as 
e.g., peatland/wetland geo-data and biodiversity data from platforms on different spatial levels (e.g. 
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EUNIS, Natura 2000, national and regional agencies). We integrated this highly dispersed data to a 
comprehensive new knowledge base on wetlands covering the EU and other European countries.  
This significantly facilitated the decision making for peatlands and wetlands on different spatial levels 
while reducing knowledge barriers through providing an integrative product. A potential risk was that 
the available data (e.g. for biodiversity values) was very scattered and needed very much time and 
efforts to be integrated and harmonised. This was mitigated by early access to local expertise by 
involving the researchers from the project Living Labs to support the data integration and check early-
stage products e.g. on consistency. Moreover, extensive metadata gives the overview on all accessed 
data despite whether it could be integrated or not (but still is useful) due to time constraints. The 
expected TRL 4 moved to 5 as per proposal (Peatland Database and Geo-spatial datasets for 
wetlands). There are no expected IPRs as all GIS-based data and tools were made publicly available. 

 

7.1.2 KER R3 - GHG emission factors 
The contributors to this KER are GFZ, AU, FMI, JHI, RU, UG, USVQ. The result expected under this 
KER is an open access dataset that contains updated higher Tier emission factors (Tier 2). The target 
markets include National Inventory Reports (NIRs), IPCC guidelines, scientific community, land 
managers. In collaboration with WP6, findings/results will be delivered to relevant teams within national 
governments responsible for GHG emission inventories. A guide to the integration of Tier 2 EFs, within 
the exemplar catchment areas, will be provided for their reporting under the Paris Agreement (delivered 
from this WP), and their application in the development of national peatland carbon markets (delivered 
by WP6). Most commonly used EFs are default IPCC Tier 1 EFs that do not capture the transient and 
climate-dependent nature of carbon fluxes over time after rewetting; thus, updated EFs that are spatio-
temporally stratified are required. A potential risk could be the insufficient ecosystem-scale data (Eddy 
Covariance measured data) to cover large spatial and temporal variability for developing updated 
country-specific EFs that is convincing for the NIRs responsible groups using the new 
numbers/processes that we propose. The EC time series data allows for the estimation of spatially 
integrated EFs of the rewetted peatland sites, thus, moving the EF estimation using EC-technology to 
level TRL7 during the period of the project. There are no IPRs. 

 

7.1.3 KER R4 - improved models 
The contributors to KER4 are the FMI, JHI, SGGW. The goal is to improve (i) wetland, peatland land 
surface models; (ii) quantification of CO2, CH4 and N2O emissions following wetland degradation and 
restoration; (iii) future projections of wetland and peatland GHG emissions. Results will be presented at 
sites and on a grid of typically 20 km, then further averaged for large catchments. The target market 
includes the scientific community, stakeholders and the general public. The contributors will use the 
state-of-the-art wetland and peatland models. The models could separate the effects of past and future 
land use change versus climate change on wetland GHG balances and quantify how GHG emission 
rates (emission factors) change with time. This will bring important implications for GHG accounting in 
national inventories. A TRL3 will be achieved. There are no IPRs as the used data are public. 

 

7.1.4 KER R5 - App 
All other beneficiaries of the WET HORIZONS award contribute to this KER. S04 states that WET 
HORIZONS will develop a novel interactive DSS app to allow policy makers and land managers explore 
peatland and wetland restoration potential across Europe. The app is interactive and hosted by relevant 
European institutional server (EEA intended). The following Key Performance Indicators (KPIs) are 
linked to this KER: (i) number of responsive policy makers and other relevant stakeholders accessing 
and using the app; (ii) active use identified in restoration and impact planning; (iii) contributing to policy 
analysis such as reviews of peatland policies and strategies in each study country; (iv) supporting 
options for blending public and private finance for peatland and wetland restoration in Europe. The target 
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market includes international policy community, national government departments and teams, 
government agencies, local government, other government bodies and initiatives, established domestic 
voluntary carbon markets, biodiversity and other single service markets, cross-cutting ecosystem 
markets, land agents, advisors and brokers to the land management community, nature-based solutions 
project developers and offset/inset providers, financial advisors and brokers to natural capital investors 
and policymakers, major carbon insetters/offsetters, investors in other ecosystem services, 
landowner/manager NGOs, thinktanks and representative organisations, rural communities, recreation 
and research community. The aim is to reach at least 100 stakeholders in +7 countries. Additionally, the 
app tool will have a direct impact in EU wetland policies (National & EU significance). The activities will 
be used to signpost potential users to this tool from the onset of the project, by engaging them in the 
design stages through to implementation of the app. There are some risks related to the engagement 
of the intended number of interested parties in contributing to the design, testing and/or hosting of the 
app. However, there is a wide network of contacts through the networks of the entire WET HORIZONS 
beneficiaries’ team as well as a programme of engagement activities via ESCI, that started February 
2023 after an initial outreach phase to identify potential interest groups. Any risks will therefore be 
flagged early and can be mitigated via additional effort. A TRL4 moving to 5 as per proposal (Geo-spatial 
datasets for wetlands) will be obtained. There are no expected IPRs at this stage, as all data are 
assumed to be made publicly available. 

 

7.1.5 KER R5 - SDSS  
Warsaw University of Life Sciences (SGGW) is the primary contributor to this KER. The aim is to 
increase awareness of costs and benefits associated with having the peatlands in the appropriate status. 
The use of the SDSS tool (ServiPeat) by site managers and strategic planners will allow to design the 
appropriate measures for rewetting different types of peatlands. The tool will allow for the promotion of 
peatland restoration. The main result of this KER will be the use of ServiPeat by several stakeholders. 
The online tool used as a decision support system to all parties wishing to calculate co-benefits related 
to rewetting will allow for the precise assessment of the appropriate number of ditch blocks to be 
constructed for the successful rewetting of particular peatlands. The ServiPeat will fill the gaps between 
the increasing interest in peatland rewetting and the need for precise calculation of costs of rewetting 
and associated benefits. Potential risks are associated to lack of available data. We mitigate this risk by 
proposing the set of default data to be used by the prospective stakeholder in three different types of 
peatlands. The tool is available and running and it can be accessed by every potential stakeholder. The 
code is available upon request, although IPRs remain with SGGW. 

 

7.1.6 KER R6 - policy and governance 
Scotland’s Rural College (SRUC) is the primary contributor to this KER. S05 states that WET 
HORIZONS will develop novel climate and LULUCF policy and governance approaches that can scale 
up wetland restoration to provide significant net societal benefits. The results are targeting policy impact.  
The following KPIs are linked to this KER: (i) number of responsive policy makers and other relevant 
stakeholders (ongoing); (ii) stakeholder analysis and impact planning (complete), including identification 
of local and regional policy impacts adaptively throughout the project (ongoing); (iii) policy analysis report 
including in-depth analysis of peatland policies and strategies in each study country (complete); (iv) 
governance analysis report including empirical findings, providing new options for wetland policy and 
governance; (v) options for blending public and private finance for wetland restoration in Europe 
(ongoing). An initial stakeholder analysis suggested that the following groups are likely to benefit from 
achieving this KER : policy (EU policy community, international policy community, national government 
departments and teams, government agencies, local government, other government bodies and 
initiatives), carbon and other ecosystem markets (established domestic voluntary carbon markets, 
emerging voluntary carbon markets that could operate in the UK, biodiversity and other single service 
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markets, cross-cutting ecosystem markets), advisors and intermediaries (land agents, advisors and 
brokers to the land management community, nature-based solutions project developers and offset/inset 
providers, financial advisors and brokers to natural capital investors and policymakers), nature-based 
solutions investment community (return on investment, major voluntary carbon off setters, major carbon 
insetters, investors in other ecosystem services), other stakeholders (landowner/manager NGOs, 
thinktanks and representative organisations, environmental and sustainability NGOs, thinktanks and 
representative organisations, natural capital and ecosystem markets networks, including wetland and 
peatland networks, rural communities, recreation, research community). The research and impact 
generation activities included a stakeholder analysis and impact planning from catchment to 
international scales (WP6.1). Additionally, national and international policy analysis is feeding into 
resolution reporting for UNEA, Ramsar and IUCN (WP6.2) (ongoing). Governance analysis in two 
countries will understand how policies work on the ground (ongoing)(WP6.3). Finally, policy and 
governance options will be developed and tested in live policy settings, in at least one country, including 
options for blending public and private finance for wetland/peatland restoration that could be applied 
more widely across Europe (WP6.4) (ongoing). Development and testing of governance options has 
already commenced in Scotland, with the project helping co-design policy mechanisms that will be 
trialled over the course of the project. As the team are engaging with live policy processes, it is difficult 
to predict the outcomes. Given the national scope of these policies and schemes, there is a potential for 
negative unintended consequences arising from the scaling of ecosystem markets for wetland and 
peatland restoration, for example relating to land prices, as has already been seen for woodland carbon 
markets in Scotland. Moreover, wetland and peatland carbon markets are based on avoided emissions 
and as SBTi and other initiatives increasingly focus on GHG removals from the atmosphere, there is a 
danger that these markets collapse in future, leading to a loss of income for landowners and a lack of 
return for investors. A TRL6 will be achieved, moving to 7 in Scotland. There are currently no IPRs 
associated to this KER. 
 

Policy impacts in Scotland to date    
Published in November 2024, the Scottish Government’s Natural Capital Market Framework drew on 
Wet Horizons research in a number of ways, including: 

● Blended finance options informed by Wet Horizons research, were announced in the Natural 
Capital Market Framework, to de-risk and responsibly scale landowner engagement with 
peatland carbon markets, helping meet growing investor demand and Scottish Government 
restoration targets (announced as part of a new “peatland pilot” in collaboration with Peatland 
ACTION); 

● Recommendations on implementation of the Voluntary Carbon Markets Integrity Initiative 
(VCMI) Claims Code to tackle greenwashing are now being explored with Defra and DESNZ, 
pending a decision on a UK or Scottish pilot with VCMI; 

● The team’s work helped clarify how VAT would be applied to the sale of natural capital units in 
Scotland, and is shaping guidance to be issued by the Peatland Code and Woodland Carbon 
Code; 

● The team helped shape arguments for the inclusion of peatlands in the UK Emissions Trading 
Scheme, feeding into a consultation response and meetings with DESNZ (as lead for UK 
Government) and representatives of each devolved administration to explore the potential 
implications of such a decision. The consultation had initially ruled out the inclusion of peatlands, 
but if peatlands are included in the Scheme, it will represent a significant new market for 
peatland carbon, helping scale restoration efforts. It would also send a strong policy message 
about the validity of active emissions avoidance from peatlands, as opposed to passive 
avoidance via avoided deforestation, helping secure the future of peatland carbon markets 
internationally. 

● Findings from our ongoing research on community benefits from natural capital markets helped 
shaped a draft standard as part of Scottish Government (FIRNS) funded work (with Reed as a 
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lead author) that has fed into the development of a BSI standard (BSI Flex 705, forthcoming). 
Accreditation to this standard will be mandatory for all nature markets seeking to meet any of 
the BSI standards in the family (i.e., to gain accreditation to the carbon standard Flex 703, codes 
will have to also gain accreditation to the community engagement and benefits standard Flex 
705). This included the trialling of early guidance with the Peatland Code, leading to significant 
revisions to the engagement section in the latest version of the Code and changes to the draft 
community engagement and benefits standard. The announcement in the Natural Capital 
Market Framework, that Natural Capital Partnership Officers would be piloted, echoes 
recommendations from this research on how to practically integrate community benefits from 
natural capital markets; 

● The community engagement and benefits standard (BSI Flex 705) in turn has been used to 
demonstrate alignment between the BSI Nature Investment Standards Programme and 
ICVCM’s Core Carbon Principles. Specifically, this work has been used to show how the BSI 
standards exceed ICVCM’s requirements on engagement and community benefit, positioning 
the UK at the leading edge of natural capital market integrity and social responsibility 
internationally. As a result, negotiations are now underway with ICVCM to use BSI accreditation 
to fast-track accreditation to the Core Carbon Principles and vice versa. If successful, this will 
give those who achieve accreditation access to international markets via ICVCM whilst 
demonstrating compliance with the world’s most stringent integrity tests via BSI; 

● Insights from the work have also fed into other aspects of BSI’s Nature Investment Standards 
Programme, which features prominently in the Natural Capital Market Framework. This includes 
significant influence over the carbon standard (BSI Flex 703; Reed is lead author), which creates 
options for high integrity blended finance via a more stringent set of additionality criteria than is 
currently used by ICVCM, and related to this introduces standards for stacking payments for 
multiple ecosystem services, which is absent from ICVCM and advising on other standards in 
the programme). A number of elements were added around market governance to the 
overarching principles standard (BSI Flex 701), based on this research, bringing BSI’s Nature 
Investment Standards Programme in line with ICVCM. However, unlike ICVCM, which only 
applies to carbon, these principles apply across all natural capital markets in the UK. Changes 
were also made to the biodiversity standard (BSI Flex 702; Reed is on the Advisory Group) to 
ensure compatibility with carbon markets, enabling stacking of biodiversity and carbon, which 
is being trialled in the Peatland Code and Woodland Carbon Code via a FIRNS project (which 
Reed is contributing towards). 
 
 

7.1.7 KER R7 - hotspot priority lists 
All other beneficiaries of the WET HORIZONS award contribute to this KER. SO5/KER 7 will develop 
priority lists for stakeholders (regarding the impact for reducing GHG emissions and safeguarding 
biodiversity) for the restoration of peatlands, which showcase the need for urgent actions to curb 
emissions from degraded peatlands within the EU. The results consist in producing lists, and maps 
indicating single peatlands or peatland regions for which restoration is urgently needed to mitigate high 
GHG emissions or/and safeguarding peatland related biodiversity values. The target markets include 
EU policy community, international policy community, national government departments and teams, 
government agencies, local government, other government bodies and initiatives, landowner/manager 
NGOs, thinktanks and representative organisations, rural communities, recreation, research community, 
investors in ecosystem services, established domestic voluntary carbon markets. The priority list (and 
maps) will be derived from multidisciplinary and up-to-date input as e.g., peatland geo-data, regionalised 
GHG emission factors for various land cover types merged with biodiversity data. This will significantly 
facilitate the decision making for restoration of peatlands on different spatial levels while reducing 
knowledge barriers through providing an integrative product with clear indications. A potential risk might 
be that the available data for biodiversity values is very scattered and need very much time and efforts 
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to be integrated and harmonised. This will be mitigated by early-stage exchange and collaboration with 
other work packages working with biodiversity and GHG emission data (as e.g., WP2 and WP4). The 
associated TRL is 4 moving to 5 as per proposal (Geo-spatial datasets for wetlands). There are no 
expected IPRs as all priority lists (and maps) are assumed to be made publicly available. 

 

7.1.8 KER R8 - Media Campaign & Citizen Science 
The European Science Communication Institute (ESCI) is the primary contributor to this KER8, which 
provides inputs to policy. The associated plan included the identification of specific target audiences 
and the related most suited communication channels, materials, and formulation of key messages of 
the project at an ideal timing. The communication activities included the creation of a website, social 
media activities, original content such as 1 brochure, 6 infographics, 4 fact sheets, roll-ups, posters, 2 
video projects, 8 interviews, 6 journalistic articles, 1 video news release, various press releases, and 
outreach to professional environment and farming magazines and associations. The consortium is 
producing 30+ peer-reviewed research papers and submitting those to OA scientific journals and 
technical papers. Furthermore, poster presentations are submitted to conferences in relevant fields. The 
consortium is presenting their results in 40+ conferences, as outlined in the above fields. By adopting 
appropriate monitoring tools (Matomo for website and Brandwatch (formerly Falcon) for social media 
activities) to measure the actual outreach of these actions, WET HORIZONS is able to adjust the 
strategy according to the actual effectiveness of concrete actions: Sometimes actions may achieve a 
much better outreach than expected (and are then repeated), while actions that prove to be less 
successful are adjusted. The target market includes policymakers and governments, land managers 
and farmers, researchers, environmental authorities, relevant associations, media, stakeholders and the 
public. Through the website and social media, a key message and motivation is displaying project 
objectives, partners activities, building a community of interested stakeholders and early adopters, 
engaging with stakeholders to foster interest, and gain trust. Through promotional content or brochure, 
infographics, fact sheets, and roll-ups, relevant information is provided to potential adopters of the WET 
HORIZONS results as well as the project and its results are promoted. Through an original journalistic 
content of interviews, articles and videos, we increase the relevance of wetlands and WET HORIZONS’ 
approach is increased in media attention. By mobilising professional environmental and faming 
magazines, a dedicated communication flow is created. The overall social media communication training 
supports the outreach. Additionally, the wide audiences and urgency of topic (CO2 goal) are a beneficial 
factor for the expected impact. Currently, there are no interest/pushback from farmers/people having 
(economical) disadvantages by rewetting wetlands. There is no technology associated with this KER 
and no claim from IPRs. 

 

7.2 Knowledge transfer about wetlands, GHG emissions and 
restoration strategies 

Through knowledge transfer, the WET HORIZONS consortium arranges and distributes knowledge 
ensuring its availability not exclusively for stakeholders. Knowledge transfer at the academic level is 
pursued by the following actions: 

 

● Definition of 3 new research collaborative projects identified after WET HORIZONS 
● Incorporation of project findings in Bachelor and Master’s Degree. 

Presently, project results are incorporated at  
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- AU in the programmes: Ecology (Bachelor), Carbon Cycling and Climate Change (Master), 
Environmental Management at Farm Level (Master), Global Change Biology (Master), Integrated 
Nutrient Management (Master), Restoration and Construction of Wetlands (Master), River Basin 
Analysis and Management (Master), Wetland course (PhD).  

- RU in: Biology (Bachelor/Master); Management of Ecosystems (Master); Transnational Water 
management (Master); Wet Academy (Wetland trainings for experts and cross-EU stakeholder groups). 

Additionally, project findings were presented at the PhD course entitled Wetland 2023, organized by AU 
and conducted in the summer that year. 

 

8 Communication Strategy 
Original and insightful content is produced to promote the visibility of WET HORIZONS, its goals, 
outcomes, benefits, and societal implications. The content addresses both specialist audiences and also 
society at large. It is therefore tailored to the target audiences to deliver the key messages (see 4. Key 
Messages) and results of the project with the right tone and in an easily accessible way. To reach the 
widest possible audience, different content types and communication channels are used. Monitoring 
tools measure the success of these actions (see 10. Monitoring), and while some actions achieve a 
much better result than anticipated, other actions can be less successful. They are then adjusted. This 
multi-layer communication strategy supports and complements the dissemination and exploitation 
activities and contributes to the awareness about the concept and products of WET HORIZONS as well 
as their acceptance and uptake.  
 

Content creation remains flexible throughout the project to align with evolving research developments. 
Since scientific research does not always follow a rigid timeline, this approach ensures that high-quality, 
relevant content is released at the right time for maximum impact. 

 

8.1 Branding 
According to Subtask 7.4.1 Development of the logo, templates, and website with general information 
(objectives, methods, results, etc.) were developed as a meeting place for all stakeholders with a strong 
and cohesive visual identity for the project. 

 

8.1.1 Project logo and icon 
 
The project is taken like a brand, and therefore received a unique visual identity (see Figure 2). A strong, 
attractive and consistent visual identity reflecting the project, will facilitate communication, dissemination 
and exploitation activities. In this way, it assures a design that is easily identified.  
Stakeholders can quickly attribute content to the project which fosters engagement and dialogue. The 
branding includes the project logo, a colour palette and fonts. These elements must be used when 
creating project material.  
 
The main font of the project, and the font, which is featured on the logo, is Montserrat Bold. This font 
can be freely downloaded from google fonts and easily be used by anyone who wishes to do so. The 
day-to-day font, pre-installed on most computers is Arial. For purposes of consistency, it is 
recommended to adhere to British English spelling conventions where possible.  
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The project features a colour palette of six colours. (see Figure 2). Three primary colours are used as 
seen in the logo. The secondary colours can bring attention to important information. For instance, the 
light blue background can highlight important information in a list format, while the medium blue colour 
is used for tables. A greyish black colour is used for text.   
 

 
 
Figure 2: WET HORIZONS visual identity. Logo and the chosen colours of the project’s colour palette. 
 
A simple logo was developed (see Figure 3). The logo features the name of the project, WET 
HORIZONS, capitalised, as it is in the grant agreement, and in a dark blue colour. The primary visual 
element of the logo is an icon which replaces the first O of HORIZONS. The icon is a circle divided 
horizontally into three colours: dark blue at the bottom, dark brown colour in the middle, and a grassy 
green colour at the top. The colours are separated by white bars in-between. The colours represent 
colours you would find at a wetland: blue for the water, brown for the mud or earth, and green for the 
grass.  
 

 

 

Figure 3: WET HORIZONS logo 

 

The logo is also available in an icon version. This version has been used for social media accounts. 
The logo must not be altered or adapted, and care must be taken to not distort the dimensions.  
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Figure 4: WET HORIZONS icon 

 
Regarding the funding acknowledgement communication and dissemination content must display the 
EU flag and funding statement "Funded by the European Union" in a way that is easily visible for the 
public and with sufficient prominence. 
 

 

8.1.2 Templates 
Different templates were created following the visual identity of WET HORIZONS. This allows for 
consistency and easy recognition of WET HORIZONS by stakeholders. Using commonly used Microsoft 
software tools, presentation slides, meeting minutes and templates for deliverables, interim reports and 
milestones were created (see Figure 5). They were distributed to the partners and are available in the 
project’s Sharepoint folder. They can be used for communication, dissemination and exploitation 
activities as necessary. 

 

a)         b)          c) 

 

Figure 5: Templates for WET HORIZONS: PowerPoint slides (a),  
deliverable report (b) and meeting minutes (c). 

 

8.2 Communication Channels 
8.2.1 Website 
The official WET HORIZONS website, www.wethorizons.eu, was launched on 15 December 2022. Prior 
to the official website being launched, a temporary landing page, under the same domain name, was 
created on 21 September 2022. 
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The website's purpose is to fulfil goals 1, 2 and 4 of the DECMP (see 2. Document Purpose and Scope) 
and to serve as a point of information for all relevant stakeholders (see 5. Target Audiences). It gives 
an overview of the WET HORIZONS project including its approach, goals and project partners; gives 
background information on wetlands and its role in climate change mitigation and biodiversity 
conservation; and keeps audiences informed about the latest WET HORIZONS activities.  
 
The website is regularly updated with news about the project. It serves as a "digital anchor" for the 
content about WET HORIZONS. It is subdivided into a Home page, an About page, a Resources page, 
a News page, and a Contact page. Background and overview information about the project can be found 
on the About and Home pages. As well, the header of each page features links to the project’s social 
media accounts. Communication material such as articles, graphics (including infographics and fact 
sheets), or videos will be uploaded to the News and Resources pages. Dissemination and exploitation 
content such as links to scientific publications will also be uploaded to the Resources page. Material 
such as certain public deliverables or graphics are provided for download. Additionally, a temporary 
placeholder for citizen science resources is available exclusively for the consortium. These materials 
will become publicly accessible after summer, once additional content and details have been finalised. 
 

 
Figure 6: Screenshot of WET HORIZONS stories quiz, part of the citizen science activities 

 

Search engine optimisation attracts relevant stakeholders to the website. Most partners created an info 
section about WET HORIZONS on their websites and linked to the project website*. The website is also 
supported by social media activities linking back to the site. This helps attract visitors and increase 
awareness about the project. Together these actions lead to a growing number of visits per year, 
resulting in +7.000 total visits from the beginning of monitoring (M2). 

 
*List of websites linking to WET HORIZONS website 

https://www.moorwissen.de/projects-best-practice.html (Uni Greifswald) 
https://www.greifswaldmoor.de/projects.html 
https://agro.au.dk/en/current-news/news/show/artikel/nyt-projekt-vil-fremskynde-genopretning-af-
vaadomraader-i-hele-europa (AU, DK + E)) 
https://www.esci.eu/project/wet-horizons-upgrading-knowledge-and-solutions-to-fast-track-wetland-
restoration-across-europe/ (ESCI, GER + E) 
https://www.pik-potsdam.de/en/output/projects/all/921 (PIK) 
https://www.globio.info/the-wethoriz-project 

https://www.moorwissen.de/projects-best-practice.html
https://www.greifswaldmoor.de/projects.html
https://agro.au.dk/en/current-news/news/show/artikel/nyt-projekt-vil-fremskynde-genopretning-af-vaadomraader-i-hele-europa
https://agro.au.dk/en/current-news/news/show/artikel/nyt-projekt-vil-fremskynde-genopretning-af-vaadomraader-i-hele-europa
https://www.esci.eu/project/wet-horizons-upgrading-knowledge-and-solutions-to-fast-track-wetland-restoration-across-europe/
https://www.esci.eu/project/wet-horizons-upgrading-knowledge-and-solutions-to-fast-track-wetland-restoration-across-europe/
https://www.pik-potsdam.de/en/output/projects/all/921
https://www.globio.info/the-wethoriz-project
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https://pure.sruc.ac.uk/en/projects/wet-horizons-upgrading-knowledge-and-solutions-to-fast-track-
wetl/fingerprints/ (SRUC) 
https://www.gfz-potsdam.de/zentrum/internationales/projekte-internationales/forschen-in-europa/eu-
projekte (GFZ) 
https://www.rewet-he.eu/sister-projects (REWET, sister project) 
 

 
Figure 6: Screenshot of WET HORIZONS Website 

 

8.2.2 Social Media 
Social media is a good tool to get in contact with all relevant stakeholders (see 5. Target Audiences) 
and stay connected with them on a regular basis to fulfil goals 1, 2 and 4 (see 2. Document Purpose 
and Scope). Different social media platforms are used to spread information to relevant stakeholders, 
attract interest and engage with these groups. This builds a WET HORIZONS community which 
increases the visibility and impact of our project results.  

All social media accounts operate under the name WET HORIZONS and feature the project icon (Figure 
4) as a profile picture. This allows for consistent branding and easy recognition by our target audiences. 
Regular posts along with dedicated social media campaigns build a community of relevant stakeholders. 
The content posted on the social media channels include videos and multimedia developed explicitly for 
social media to attract the interest of stakeholders and general public.  

https://pure.sruc.ac.uk/en/projects/wet-horizons-upgrading-knowledge-and-solutions-to-fast-track-wetl/fingerprints/
https://pure.sruc.ac.uk/en/projects/wet-horizons-upgrading-knowledge-and-solutions-to-fast-track-wetl/fingerprints/
https://www.gfz-potsdam.de/zentrum/internationales/projekte-internationales/forschen-in-europa/eu-projekte
https://www.gfz-potsdam.de/zentrum/internationales/projekte-internationales/forschen-in-europa/eu-projekte
https://www.rewet-he.eu/sister-projects
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The project website contains plugins to all social media channels, helping to attract new followers. 
Partners are also encouraged to invite stakeholders to follow the WET HORIZONS accounts, to share 
posts among their community and to actively post themselves about the project and their involvement.  

The following social media accounts were originally developed: Twitter/X, LinkedIn and Instagram. Due 
to a change of the core design and algorithm after Elon Musk took over Twitter in 2022, there has been 
a noticeable decline in the potential reach of the project’s account. This and ethical concerns led in 
February 2025 within the consortium to the decision that this platform is no longer suitable for the project. 
New posts were stopped. To avoid the misuse of the handle, the account still exists, informing visitors 
about the other social media accounts of the project. 

To outweigh the loss of the Twitter/X account, ESCI increased its activities on LinkedIn. We had the 
idea to create a “Wetland Restoration” interest group at LinkedIn, to extend the outreach of project 
results. To ensure a successful group and to foster the joint activities with its sister projects, the group 
has been created together with WET HORIZONS’ sister projects. Starting the group on 30.1.2025, it 
reached a month later 180 followers. 

 

LinkedIn 
LinkedIn is the top online platform for professionals with 
more than 830 million members worldwide. It is used to 
search jobs, connect to professionals, strengthen 
professional relationships and learn relevant career 
skills. It has also been a strong platform for Horizon-
funded projects. The company page "WET HORIZONS" 
is active since the project’s start and is used to build a 
community of interested researchers and decision 
makers. 

To attract the right individuals to the LinkedIn account, 
news about the project but also relevant external news 
about wetlands and peatlands are shared regularly. 
Further, the account is used to promote dissemination 
and exploitation activities. For instance, by sharing 
scientific publications and information about events and 
project activities. The main language of the accounts is 
English. 

 

 

Figure 7: WET HORIZONS’ LinkedIn account 

 

https://www.linkedin.com/company/wet-horizons/
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Instagram  
Instagram is a photo and video sharing app with over 2 
billion active users worldwide. It is a well-suited platform 
to reach farmers and citizens. The Instagram account 
“wet horizons” is, in particular, used to build and inform 
a community of farmers and citizens.  

It will play an important role in the promotion of the 
project’s citizen science component. Content is tailored 
to the target audiences to ensure that it is 
comprehensive for non-experts.  

 
 
 

Figure 8: WET HORIZONS’ Instagram account 

 
YouTube  
The video sharing website YouTube has more than 2 billion viewers worldwide who turn to the page for 
a diverse range of content. The platform is used to publish and promote video content about the project. 
Videos are published at ESCI’s YouTube channel to make use of ESCI's followers. This ensures a 
greater reach as compared to starting from scratch with a new YouTube channel. The videos were and 
will be promoted on LinkedIn, Twitter/X, Instagram and Bluesky and were/will be embedded on the 
website. 

The introductory video published on 27.02.2023 reached 1.630 views after two years.  

 

8.3 Production of Communication Means 
A variety of editorial and visual content was developed to share on WET HORIZONS channels, media 
multipliers and championed by influencers on social media. This supporting communication materials 
include both promotional and journalistic content. By focusing on the message, not the medium we help 
create a credible, sustainable interest for a large-scale adoption of WET HORIZONS results. 

 

8.3.1 Promotional Content 
Promotional content includes a broad range of visual and audio-visual content that was produced to 
support the communication of the project and its results towards all stakeholders (see 5. Target 
Audiences) as well as provide relevant information to potential adopters of the WET HORIZONS results. 
This content will fulfil goals 1, 2, 4 and 5 of the DECMP (see 2. Document Purpose and Scope). With 
these actions we expect to reach 1000+ stakeholders including policymakers, governments, farmers, 
associations and other stakeholders.  

A brochure, A1 poster and rollup were developed to strengthen the visual impact of the project. 
Additionally, three of six infographics and two of four fact sheets, were created so far to show the 
benefits of the project in a nutshell. These items provide information such as background information 
about the project and overviews of the project aims, goals, results or outputs. 

Where possible, the promotional content is available in print and also in digital form. The latter allows 
distribution of the content also via the project’s website, social media channels or during dissemination 
activities by including infographics into scientific presentations. 

https://www.instagram.com/wet_horizons/
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Two promotional videos will be created during the project. The first video is an introductory video. This 
was created in M6. It presents and promotes the importance, need, ambitions and objectives of WET 
HORIZONS. The video was embedded into the project website and promoted via the project’s social 
media channels. Partners were encouraged to show the video during dissemination activities, for 
instance when they give a talk about the project.  

The second video will be a final video produced towards the end of the project in M44. It will share and 
summarise the project results. It will also be promoted through the project’s website and social media 
channels.  

 

8.3.2 Journalistic content  
The project is also covered by a multi-faceted journalistic approach. The goal is to reach all target 
audiences (see 5. Target Audiences) and communicate the relevance of wetlands and the WET 
HORIZONS approach to increase media attention of the topic. These actions fulfil goals 1 and 4 of the 
DECMP (see 2. Document Purpose and Scope). News are/will be distributed in print, digital and TV 
format and it is anticipated to reach 500.000+ citizens.  

Journalistic Articles and Interviews 

All planned journalistic articles and four of eight quickfire interviews were produced so far. They inform 
relevant stakeholders through special interest magazines or general media about the project, its goals, 
activities, results and expected outputs as well as the project as it relates to the topic of wetland 
restoration, climate change and biodiversity.  

Where appropriate articles or interviews are about dissemination or exploitation activities. For instance, 
they do inform about the results published in a scientific paper or the key takeaways from an event. 
Articles and interviews are promoted via the project’s website and social media channels 

Press Releases and Video News Release  

The communication manager issues press releases to draw attention to important achievements of the 
project, making journalists aware of them. Press releases are published at the project website, offered 
to online magazines and are promoted on social media. Partners are encouraged to issue press 
releases especially in their local language, to also reach people outside of the English-speaking bubble. 
It is recommended to inform the communication manager about it, so the press releases can be 
promoted via the project's social media channels.  

At the end of the project, a video news release will be released. ESCI will use its network of relevant 
media outlets and media professionals to promote and publish the produced editorial content through 
their network of 500+ broadcast journalists. The goal of this video is to highlight the key results to citizens 
(and the media). Distribution of the news release will allow for TV broadcasting in at least 4 national TV 
stations across Europe reaching at least 500.000 viewers. 

 

8.4 Mobilisation of Stakeholders  
To increase the awareness about WET HORIZONS, stakeholders are mobilised to help promote the 
project. Associations, farming magazines, and other professional environments are among relevant 
stakeholders that are contacted. Actions so far included a field workshop with stakeholders (RU), and 
the creation of three factsheets, explaining the project, paludiculture and presenting the four sister 
projects. Those were promoted on social media and are available for download/can be distributed by 
the partners at events. 

A series of workshops planned together with the sister projects and starting this year in September will 
also invite interested stakeholders. A mailing list with about 80 contacts to reach out to stakeholders has 
been already created.  
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The goal of these actions includes the creation of a dedicated communication flow as well as creating 
synergies with the channels and events of the contacted associations plus to provide them with media 
material. The actions will contribute to fulfilling goals 1, 2, 4 and 5 of the DECMP (see 2. Document 
Purpose and Scope).  

 

8.5 Citizen engagement 
A dedicated media campaign and citizen science initiative brings the need for wetland restoration to the 
public agenda. By engaging directly with citizens, WET HORIZONS aims to raise awareness about the 
importance of wetlands and peatlands, their role in climate change mitigation and biodiversity 
conservation, and the solutions developed within the project.  

 

8.5.1 Citizen Science 
Citizen science activities are currently ongoing in Lille Vildmose (Denmark), where two dedicated 
measurement platforms have been established: an open-area platform within the wetland and a second 
platform inside the Lille Vildmose Visitor Centre. Participants can record and contribute data on: 

● Water table depths – tracking fluctuations in groundwater levels 
● Soil temperature – monitoring changes across different seasons 
● Flora and fauna observations – documenting species presence and diversity 
● Colour and vegetation changes in the landscape – assessing seasonal shifts and ecosystem 

health 

A QR code system has been implemented to streamline data collection. Citizens can scan the code to 
upload their recorded measurements directly to the project’s database and stay updated on project 
findings and upcoming engagement activities. 

To maximise public involvement, a targeted media campaign will be launched in spring to highlight the 
importance of wetland restoration and encourage participation in citizen science. The campaign will 
leverage social media platforms (LinkedIn, Instagram, project website) to share findings, success 
stories, and educational content; local and regional press coverage to reach broader audiences. 

 

8.5.2 Interactive WET HORIZONS stories  
To deepen public engagement and enhance learning, an interactive quiz will accompany Citizen 
Science activities. This quiz is accessible through a QR code and information is provided in the local 
language and in English. Two sites are featured: Zarnekow, Germany and Torronsuo National Park, 
Finland. The goal is to challenge citizens’ knowledge on: 

1. The impact of hydrology on ecosystems – How water levels influence biodiversity, carbon 
storage, and ecosystem resilience. 

2. Greenhouse gas emissions and their effects in restored wetlands – How wetland restoration 
can mitigate climate change by reducing carbon dioxide and methane emissions. 

Participants will first answer, testing their understanding of wetland science. After submitting their 
responses, they will see the correct answers along with an explanation on why they are correct. This 
approach ensures both engagement and education, making complex ecological topics more accessible 
to a broad audience. 
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8.6 Internal Communication Training 
To maximise the quality and effectiveness of the communication and dissemination activity among 
partners, ESCI provided two internal workshops during the project fulfilling goal 3 of the DECMP (see 
2. Document Purpose and Scope). The first workshop was held during the first annual meeting. The 
interactive 2-hour workshop on social media provided insight to the consortium on how to communicate 
best on social media-relevant issues. In M27, partners who write technical papers or attend scientific 
conferences to present WET HORIZONS results, received a course by ESCI on how to maximise their 
impact through efficient dissemination, using social media, video abstracts, press releases and other 
communication tools. 
 

All partners will be particularly encouraged to communicate the progress of the project to their 
local communities and personal press contacts, as here the interest in the project results is 
expected to be particularly high.  

 

 

8.7 Best-Practices of Communication and Dissemination 
Actions Report 

The results of the communication and dissemination actions, as obtained via monitoring (see 10. 
Monitoring) were published in a report (D7.8) in February 2025. This report is linked to task 7.6 
Monitoring and highlights and describes the best communication and dissemination strategies. This first 
version of the report was used to update the present deliverable D7.2. At the end of the project, in June 
2026, the Best Practices report will be updated. The reports will serve as inspiration for communication 
and dissemination actions to other European projects. 

 

9 Summary of Key Performance Indicators 
Several KPI, in order to achieve our impact goals (see 2. Document Scope and Purpose) were promised 
for specific communication and dissemination actions. They are summarised hereafter: 

- 30+ peer-reviewed scientific publications with 120+ citations (after 2 years) and a reach of 1.000+ 
academics 

- 40+ presentations and 3+ conference workshops reaching 600+ experts  

- 2+ joint clustering events leading to 100+ new contacts from environmental science, agriculture, and 
other stakeholders  

- presenting concluding project results to 80+ stakeholders at a final WET HORIZONS event 

- 4 IPR management workshops leading to suitable protection measures  

- 9 stakeholder groups and 1 international advisory group 

- 10 workshops with stakeholders from WP6 reports, thus reaching 150+ policy makers 

- 8.000+ web visits per year to our WET HORIZONS website for a total of 24.000+ visits via cross-linking 
with social media accounts, referencing and Search Engine Optimization 

- 1.000+ policymakers, governments, farmers, associations, and other WET HORIZONS stakeholders 
reached via original promotional activities  
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- 500.000+ citizens reached on various channels (online, print, television) via original journalistic content 

- 30+ professional environment and farming magazines contacted, leading to 30+ publications and 
50.000+ readers.  

- 2 internal trainings for partners to ensure widespread of communication activities  

 

10  Monitoring 
Monitoring of dissemination and communication actions is important to follow up on their success. This 
allows us to optimise actions by adjusting less successful actions and pointing out those actions that 
should be repeated. It further helps to follow up on the promised KPI. Communication actions are 
professionally monitored throughout the project duration. 

 

Website  
The website is analysed with Matomo, an open-source web analytics platform. Therefore, aggregated 
and anonymous data will be collected such as the number of visits and pageviews, average visit time, 
bounce rate, downloads or the location of the visitor. The data will be regularly and anonymously 
analysed.  

Social Media 
Brandwatch, formerly FALCON, a social media analytics tool, is used to monitor the performance of 
WET HORIZONS social media channels. Aggregated and anonymous data is collected to this end. This 
includes the number of fans, but also impressions and engagements both in total and for specific posts. 
This allows for evaluation of the most and least successful posts and helps to understand what attracts 
the target groups and spreads awareness about WET HORIZONS and its wetland restoration 
measurements. 



D7.2 DECMP 
March 2025 

32 

 

11 Technical Timeline 
 

The following chart illustrates the project timeline with a view to the tasks indicated in the Description of the Action and this document.  

 

Table 4 – Project timeline chart 
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Annex 1: Procedures for production and publication 
of communication material 

 

A.1 Purpose and scope 
The present document aims to establish exceptional procedures for the approval of public 
communication material issued by WET HORIZONS project. This is done in order to ensure the quality 
and timelines of the material issued by the project.  
 
These procedures represent an exception to the general dissemination rule and should be approved by 
the Steering Committee. This exception should apply to all public dissemination and communication 
material such as press releases, general PowerPoint presentations, project leaflets, website text, 
posters and banners, videos, contributions to social media discussions and similar material that does 
not reveal in-depth project information but ensures full coherence of general information provided by the 
WET HORIZONS project.  
 
The exception shall not apply to:  

-  Scientific publications, publishable deliverables, official project reports and similar 
material that go into detailed description of aspects of WET HORIZONS;  

-  Project partners’ communication material in connection with the WET HORIZONS 
project.  

 
The rationale for the exception is the need for a faster procedure for the approval of certain 
dissemination items to optimise the project’s reactivity to outside dissemination opportunities.  

 

A.2 Roles and Responsibilities 
According to Article 17 of the Grant Agreement on 'Dissemination of results - Open Access - Visibility of 
EU Funding', all partners are required to communicate and disseminate their results. Furthermore, all 
partners are requested to promote the action and its results, by providing targeted information to multiple 
audiences (including the media and the public), in accordance with Annex 1 of the Grant Agreement 
and in a strategic, coherent and effective manner.  

All partners are therefore expected to be proactively looking for communication and dissemination 
opportunities, as well to contribute to communication and dissemination efforts of the Consortium, in 
order to reach the European-wide audience.  

European Science Communication Institute (ESCI) is leading WP7 and the coordination of external 
communication and dissemination activities. This involves coordinating communication activities at the 
project and consortium level, guaranteeing consistency in the message delivered and ensuring all the 
communication targets are effectively achieved. However, as said, all partners contribute to the 
implementation of the Communication, Dissemination and Engagement Master Plan and play a key role 
in networking with stakeholders. Table 5. below shows the distribution of person-month (PM) in WP7 of 
all project partners. Note that this WP includes exploitation activities as well.  
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Table 5: WP7 Communication, dissemination, and exploitation effort per partner 

Partner number  
and short name 

WP7 
effort  Partner number  

and short name 
WP7 
effort 

1 – AU 12.00  8 – SGGW 2.00 

2 - RU 2.00  9 – FMI 2.00 

3 – PBL 2.00  10 – WI 2.00 

4 – PIK 2.00  10.1 – WI EA  

5 – UG 3.00  11 – UVSQ 2.00 

6 - GFZ 3.00  11.1 UPSACLAY  

7 - ESCI 23.00  12 - JHI 2.00 

   13 - SRUC 2.00 

Total    57.00 

 
 
A.3 Review and approval procedure 
During the project, ESCI and other partners produced a variety of communication materials, such as 
brochures, videos, articles, interviews, social media posts, etc. These communication materials require 
a different approval procedure compared to scientific articles, as they do not contain detailed IPR-
relevant issues.  
 
Before the printing of brochures and publication of videos by ESCI, the project coordinator reviewed 
and approved the materials.  
 
For official WET HORIZONS press releases, approval is required from the coordinator and those 
quoted in the press release (if applicable). Press releases from the partners will be under the 
responsibility of the partners and do not require official approval from the coordinator although it is 
advised to notify ESCI about expected publications.  
 
For journalistic articles and interviews, only the partners or persons mentioned in the publications 
are required to approve or to fact-check the content. No official approval from the Consortium is 
foreseen. These publications have a journalistic approach and interference by interested parties would 
be counterproductive for the distribution success.  
 

A.4 WET HORIZONS communication tools 
The bulk of WET HORIZONS communication tools (materials) is produced by ESCI in English. This 
comprises the general WET HORIZONS leaflet and website, promotional material, a roll-up banner, 
posters, videos and the press information regarding the activities and milestones of the project as well 
as other specific news.  

 

Moreover, the partners of the project may wish to initiate the production of specific material WET 
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HORIZONS diffusion. In this case, such partner shall send to ESCI materials made and report on the 
spread.   

 

A.5 Checklist for project partners  
Project partners may wish to publish information regarding WET HORIZONS on their own websites, 
make presentations at relevant events and issue own press material that might contain information 
about the project.  

 

All material produced by project partners should follow the guidelines below:  

 

● Project partners are asked to follow the corporate identity of WET HORIZONS, 
comprising both a written identity and a visual identity, making it compatible with the own 
partner corporate identity. 

● Project partners must include in the communication produced the official EU logo (flag) 
as used in the footer of this document with the following wording:

 

 
 

The emblem must remain distinct and separate and cannot be modified by adding other visual marks, 
brands or text. Apart from the emblem, no other visual identity or logo may be used to highlight the EU 
support. When displayed in association with other logos (e.g. of beneficiaries or sponsors), the emblem 
must be displayed at least as prominently and visibly as the other logos. For the purposes of their 
obligations under this Article, the beneficiaries may use the emblem without first obtaining approval from 
the granting authority. This does not, however, give them the right to exclusive use. Moreover, they may 
not appropriate the emblem or any similar trademark or logo, either by registration or by any other 
means.  
 

- Project partners are asked to ensure the accuracy of the information by always consulting the 
Description of Work;  

- Whenever possible project partners should use available material previously approved;  

- Partners are asked to send ESCI a copy of the published document and press clippings in order to 
keep track of all dissemination activities.  
 
Also, any communication or dissemination activity related to the action must use factually accurate 
information. Moreover, it must indicate the following disclaimer (translated into local languages where 
appropriate): 
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“Funded by the European Union. Views and opinions expressed are however those of the author(s) 
only and do not necessarily reflect those of the European Union or [name of the granting authority]. 
Neither the European Union nor the granting authority can be held responsible for them.” 

 

If in doubt, please consult the following document: 
https://www.eacea.ec.europa.eu/about-eacea/visual-identity/visual-identity-programming-period-2021-
2027/european-flag-emblem-and-multilingual-disclaimer_en  

 
If you have any questions about these procedures, do not hesitate to contact:  
 
Corinna Barnstedt, European Science Communication Institute (ESCI) 
E: cb@esci.eu 

T: +49 0441 779 2228 13 

M: +49 159 045 022 18 

https://www.eacea.ec.europa.eu/about-eacea/visual-identity/visual-identity-programming-period-2021-2027/european-flag-emblem-and-multilingual-disclaimer_en
https://www.eacea.ec.europa.eu/about-eacea/visual-identity/visual-identity-programming-period-2021-2027/european-flag-emblem-and-multilingual-disclaimer_en
mailto:cb@esci.eu
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